KPA- FINANCIAL VIABILITY 


Output Indicater(2018-2019) 

Baseline 

Annual Targets 





2017/2018 

BASELINE 

Annually Target 

Annual Means of Verification 

Quarter 1 

Means of Verification 





Implementation and review 
Integrated Revenue 

Enhancement Strategy by All 
Revenue Streams (BTO) 

Progress Report on Implementation of 
Revenue Enhancement Strategy 

Implementation and review 
Integrated Revenue Enhancement 
Strategy by All Revenue Streams ( 

BTO) 

Progress Report on Implementation 
of Revenue Enhancement Strategy 





Implementation and review 
Integrated Revenue 

Enhancement Strategy by All 
Revenue Streams (Planning 
and Development) 

Progress Report on Implementation of 
Revenue Enhancement Strategy 

Implementation and review 
Integrated Revenue Enhancement 
Strategy by All Revenue Streams ( 

Planning and Development) 

Progress Report on Implementation 
of Revenue Enhancement Strategy 




Reviewed Revenue 
Enhancement Strategy is in 
place 

Implementation and review 
Integrated Revenue 

Enhancement Strategy by All 
Revenue Streams (Public 

Safety) 

Progress Report on Implementation of 
Revenue Enhancement Strategy 

Implementation and review 
Integrated Revenue Enhancement 
Strategy by All Revenue Streams ( 

Public Safety) 

Progress Report on Implementation 
of Revenue Enhancement Strategy 




Implementation and review 
Integrated Revenue 

Enhancement Strategy by All 
Revenue Streams (Technical 
Services) 

Progress Report on Implementation of 
Revenue Enhancement Strategy 

Implementation and review 
Integrated Revenue Enhancement 
Strategy by All Revenue Streams ( 

Technical Services) 

Progress Report on Implementation 
of Revenue Enhancement Strategy 





Implementation and review 
Integrated Revenue 

Enhancement Strategy by All 
Revenue Streams (Community 
Services) 

Progress Report on Implementation of 
Revenue Enhancement Strategy 

Implementation and review 
Integrated Revenue Enhancement 
Strategy by All Revenue Streams 

(Community Services) 

Progress Report on Implementation 
of Revenue Enhancement Strategy 

Report on reduced debtors book by 

R4,8 Million by 30 June 2020 

Debtors Book amount to R12 
million 

Report on reduced debtors 
book by 15% by 30 June 2018 

Report on reduced debtors book 
by 15%by 30 June 2019 

Report on reduced debtors book by 

R4,8 Million by 30 June 2020 

Progress Report on reduced debtors book by 
15% by 30 June 2019 (R4,8 million) 

Report on reduced debtors book (collect 

R1 200 000 per quarter) 

Signed Report on actual collections 

Approved Supplementary General 
Valuation Roll by 30 June 2019 

2017/18 General valuation roll 
in place 

Approval of General Valuation 
Roll by 30 June 2018 

Approval of Supplementary 
Valuation Roll by 30 June 2019 

Approval of Supplementary Valuation 
Roll by 30 June 2020 

Copy of Signed Supplementary Valuation 

Roll by the Valuer 

Implementation of the approved 
supplementary valuation roll 

Progress report on 
implementation of the 
supplementary valuation roll 

Approved Budget for 2018/19 by 
Council by 30 June 2020 

Approved annual budget for 
2017/18 FY 

Approved Budget for 2018/19 
by Council by 31 May 2018 

Approved Budget for 2019/20 by 
Council by 31 May 2019 

Approved Budget for 2019/2020 by 
Council by 31 May 2020 

1. Approved final 2020/21 budget 

2. Council resolution 



Preparation and submission Budget 
returns, s 52(d) s71, s72 B schedule, 
and C schedule as per MFMA calendar 

Complied with MFMA statutoy 
reporting in 2017/2018 

Preparation and submission 
Budget returns, s 52(d) s71, 
s72 B schedule, and C schedule 
as per MFMA calendar 

Preparation and submission 

Budget returns, s 52(d) s71, s72 B 
schedule, and C schedule as per 
MFMA calendar 

Preparation and submission Budget 
returns, s 52(d) s71, s72 B schedule, 
and C schedule as per MFMA calendar 

1. Signed monthly, quarterly reports by CFO: 
(4xs 52(d), 12 xs71, lxs72,2 x B schedule, 
and 12 C schedule) 

2. Proof of submission/signed 
acknowledgement receipt 

Preparation and submission of monthly 
reports (S71 report, C Shedule) and 
quarterly report (S52 dreport) to council, 
Provincial and National Treasury per 

MFMA calendar by 15 October 2020 

1. Signed monthly, quarterly 
reports by CFO: 

(s 52(d), s71, and C schedule) 

2. Proof of submission/signed 
acknowledgement receipt 



100% spent on 

EPWG,MIG,FMG,INEP, 

DEDEAT Greening Grant, 
STRP(small town revitalisation 
programme) 

100% spent on 

EPWG,MIG,FMG,INEP, STRP(small 
town revitalisation programme) 

100% spent on, FMG by 30 June 2020 

Signed Monthly Reports on Actual 
Expenditures of Grants spent 

Preparation and submission of monthly 
reports and quarterly reports on FMG 
spent to council, Provincial and National 
Treasury per MFMA calendar by 15 

October 2020 

1. Signed monthly, quarterly 
reports on 25% actual spennding 

2. Proof of submission/signed 
acknowledgement receipt 




























100% spent on EPWG,MIG,FMG,INEP, 
STRP(small town revitalisation 
programme) 

100% Expenditure on 

EPWG (Expanded Public Works 
Grant),MIG,FMG,1NEP 

100% spent on MIG.INEP, 
STRP (small town revitalisation 
programme) programme) 

100% spent on MIG,1NEP, STRP 
(small town revitalisation 
programme) 

100% spent on MIG.INEP, STRP (small 
town revitalisation programme) 30 June 
2020 

Signed Monthly Reports on Actual 
Expenditures of Grants spent 

Preparation and submission of monthly 
reports and quarterly reports on 

MIG.INEP, STRP (small town 
revitalisation programme) spent to 
council, COGTA,Provincial and National 
Treasury per MFMA calendar by 15 

October 2020 

1. Signed monthly, quarterly 
reports on 25% actual spennding 

2. Proof of submission/signed 
acknowledgement receipt 



100% spent on 

EPWG,MIG,FMG,1NEP, 

DEDEAT Greening Grant, 
STRP(small town revitalisation 
programme) 

100% spent on 

EPWG,MIG,FMG.INEP, STRP(small 
town revitalisation programme) 

100% spent on EPWG, by 30 June 2020 

Signed Monthly Reports on Actual 
Expenditures of Grants spent 

Preparation and submission of monthly 
reports and quarterly reports on EPWG 
spent to council, COGTA, Provincial and 
National Treasury per MFMA calendar by 
15 October 2020 

1. Signed monthly, quarterly 
reports on 25% actual spennding 

2. Proof of submission/signed 
acknowledgement receipt 

Report on payment on invoices within 
30 days by 30 June 2020 

Creditors are paid within 30 
days 

Report on payment on invoices 
within 30 days by 30 June 2018 

Report on payment on invoices 
within 30 days by 30 June 2019 

Report on payment on invoices within 
30 days by 30 June 2020 

Signed Creditors Age Analysis 

Report on payment of invoices within 30 
days by 30 September 2019 

Signed Creditors Age Analysis 

GRAP Compliant Asset Register by 30 
June 2020 

2017/2018 GRAP compliant 
Asset register in place 

Updated GRAP Compliant Asset 
Register by 30 June 2018 

Update GRAP Compliant Asset 
Register by 30 June 2019 

Update GRAP Compliant Asset Register 
by 30 June 2020 

Signed close out report and updated GRAP 
Asset Register 

Quarterly update of GRAP Asset Register 

Signed Report by CFO on Updated 
GRAP Asset Register 

Annual Report on insured municipal 
assets by 30 June 2020 

All municipal assets are insured 

Monitor and Report on number 
of Municipal assets insured by 

30 June 2018 

Monitor and Report on number of 
Municipal assets insured by 30 

June 2019 

Monitor and Report on number of 
Municipal assets insured by 30 June 
2020 

Report on list of Insured Municipal Assets 
signed by CFO 

1 quarterly report on insured municipal 
assets (monitor and Report on Municipal 
Insured Assets) 

Report on list of Insured Municipal 
Assets signed by CFO 

Implemented fleet management policy 
and procedures 

Fleet management Policy and 
Procedures in place 

Report on analysis of repairs 
and maintainance 

Implement the fleet management 
policy and procedure by 30 June 
2019 

Implement the Fleet management 
policy and procedure by 30 June 2020 

Report on Implementation of Fleet 
Management Policy and its procedures 

1 quarterly report on analysis of fleet 
management (vehicle condition, 
petrol/diesel usage, use and abuse) 

1. Signed Report by CFO on analysis 
of fleet management 

2. Supporting relevant source 
evidence, e.g. system generated 
reports 

Number of reports on the 
implementation of the SCM policy 
prepared and submitted to Council, PT 
and NT by 30 June 2020 

Reports on implementation of 
the SCM policy are submitted 
quarterly to Council, PT and NT 

Quarterly Reports on 
implementation of the SCM 
policy and regulationsto 

Council, PT and NT 

Quarterly Reports on 
implementation of the SCM policy 
and regulations to Council, PT and 
NT 

Quarterly Reports on implementation of 
the SCM policy and regulations to 
Council, PT and NT 

1. Signed quarterly reports by CFO on 
implementation of the SCM policy and 
regulations; 

2. Council resolution 

3. Compliance checklist signed by CFO 

4. Proof of submission 

Quarterly compliance reports on 
implementation of the SCM policy and 
regulations 

1. Signed quarterly reports by CFO 
on implementation of the SCM 
policy and regulations; 

2. Council resolution 

3. Compliance checklist signed by 
CFO 

4. Proof of submission 

Updated and reviewed contracts and 
commitments register by June 2020 

Contract register is kept and 
mantained 

Updated and reviewal of 
contracts and commitments 
register by 30 June 2018 

Update and review of contracts 
and commitments register by 30 
June 2019 

Update and review contracts and /or 
commitments register by 30 June 2020 

Signed Report on updated contract and 
commitments register 

1 quarterly update and reviewal of 
contracts and commitments register 

1. Signed quarterly updated and 
reviewed contracts and 
commitments register by CFO 

2. Approved procurement plans 

Procurement plan developed and 
implemented by June 2019 and report 
on progress 

Procurement plan developed 
and implemented in 

2017/2018 financial year 

Procurement plan developed 
and implemented by 30 June 
2018 

Develop Procurement plan and 
implement by 30 June 2019 

Procurement plan developed and 
implemented by 30 June 2020 

1. Signed quarterly report on 
implementation of the procurement plan 

2. SCM source documents supporting 
implementation of the procurement plan 

3. Signed Procurement Plans for 
implementation in 2019-20 

Consolidated dashboard Municipal 
Procurement Plan for 2017/18 and 1 
quarterly reports on implementation of 
the procurement plan 

1. Signed consolidated municipal 
procurement plan by CFO and MM 

2. Signed quarterly report on 
implementation of the procurement 
plan 

3. SCM source documents 
supporting implementation of the 
procurement plan 

Fully functional Stores Module on 
ProMun by June 2020 

Stock is reconciled manually 

Activate and functional Stores 
Module on ProMun by 30 June 
2018 

Reports on recording and 
reconciliation of inventoiy by 30 
June 2019 

Reports on recording and reconciliation 
of inventory by 30 June 2020 

1. Signed quarterly Reports on recording 
and reconciliation of inventory 

2. Inventory reconciliation report signed 
by CFO 

1 quarterly Report on recording and 
reconciliation of inventoiy 

1. Signed quarterly Reports on 
recording and reconciliation of 
inventory 

2. Inventory reconciliation report 
signed by CFO 

Submitted of AFS (18/19) to Treasury, 
Auditor General by 31 August 2017 

In-house GRAP AFS submitted 
by 31 st August 2018. 

Signed 2016/17 AFS submitted 
to Auditor General, Provincila 
Treasury and National 

Treasury by 31 August 2017 

Signed AFS 2017/18 submitted to 
Auditor General, Provincial 
Treasury and National Treasury 
by 31 August 2018 

Signed AFS 2018/19 submitted to 
Auditor General, Provincial Treasury 
and National Treasury by 31 August 
2019 

1. Acknowledgement of receipt of AFS by AG 
dated 31 Aug 2019 

2. Proof of Submission of the Mid-Year 
Financials Statement to the Accounting 

Officer 

GRAP compliant 2019/20 AFS submitted 
to Auditor General, Provincial Treasury 
and National Treasury by 31 August 2019 

Signed acknowledgement of receipt 
of AFS 



Submission of mSCOA compliant 
reports to both Provincila Treasury 
and national Treasury as per MFMA 
calendar and number of trainings 
conducted on MSCOA change 


SCOA implementation plan is in 
place 

mSCOA reports uploaded to 
lgdatabase portal 

Submission of mSCOA reports to 
both Provincial Treasury and 
National Treasury as per MFMA 
calendar and provision of change 
management through capacity 

Submission of mSCOA reports to both 
Provincial Treasury and National 
Treasury as per MFMA calendar. 

Proof of submission of MSCOA reports to 
both Provincial and National Treasury 


Quarterly uploading of mSCOA reports to 
the database portal; 


System generated proof of mSCOA 
reports uploaded to database portal, 



























Quarter 2 

Means of Verification 

Quarter 3 

Means of Verification 

Quarter 4 

Means of Verification 

Responsible 

Person 


Implementation and review 
Integrated Revenue 

Enhancement Strategy by All 
Revenue Streams (BTO) 

Progress Report on Implementation of 
Revenue Enhancement Strategy 

Implementation and review 
Integrated Revenue 
Enhancement Strategy by All 
Revenue Streams (BTO) 

Progress Report on 
Implementation of Revenue 
Enhancement Strategy 

Implementation and 
review Integrated 

Revenue Enhancement 
Strategy by All Revenue 
Streams (BTO) 

Progress Report on 

Implementation of Revenue 
Enhancement Strategy 

Budget and 

Treasury 

Implementation and review 
Integrated Revenue 

Enhancement Strategy by All 
Revenue Streams (Planning 
and Development) 

Progress Report on Implementation of 
Revenue Enhancement Strategy 

Implementation and review 
Integrated Revenue 
Enhancement Strategy by All 
Revenue Streams (Planning 
and Development) 

Progress Report on 
Implementation of Revenue 
Enhancement Strategy 

Implementation and 
review Integrated 

Revenue Enhancement 
Strategy by All Revenue 
Streams (Planning and 

Progress Report on 

Implementation of Revenue 
Enhancement Strategy 

Senior Manager 

Planning and 

Development 

Implementation and review 
Integrated Revenue 

Enhancement Strategy by All 
Revenue Streams (Public 

Safety) 

Progress Report on Implementation of 
Revenue Enhancement Strategy 

Implementation and review 
Integrated Revenue 
Enhancement Strategy by All 
Revenue Streams (Public 
Safety) 

Progress Report on 
Implementation of Revenue 
Enhancement Strategy 

Implementation and 
review Integrated 

Revenue Enhancement 
Strategy by All Revenue 
Streams (Public Safety) 

Progress Report on 

Implementation of Revenue 
Enhancement Strategy 

Senior Manager 

Corporate 

Services 

Implementation and review 
Integrated Revenue 

Enhancement Strategy by All 
Revenue Streams (Technical 
Services) 

Progress Report on Implementation of 
Revenue Enhancement Strategy 

Implementation and review 
Integrated Revenue 
Enhancement Strategy by All 
Revenue Streams (Technical 
Services) 

Progress Report on 
Implementation of Revenue 
Enhancement Strategy 

Implementation and 
review Integrated 

Revenue Enhancement 
Strategy by All Revenue 
Streams (Technical 

Progress Report on 

Implementation of Revenue 
Enhancement Strategy 

Senior Manager: 

Technical 

Zservices 

Implementation and review 
Integrated Revenue 

Enhancement Strategy by All 
Revenue Streams (Community 
Services) 

Progress Report on Implementation of Implementation and review 
Revenue Enhancement Strategy Integrated Revenue 

Enhancement Strategy by All 
Revenue Streams 

(Community Services) 

Progress Report on Implementation and 

Implementation of Revenue review Integrated 

Enhancement Strategy „ _ . 

Revenue Enhancement 

Strategy by All Revenue 
Streams (Community 
Services) 

Progress Report on 

Implementation of Revenue 
Enhancement Strategy 

Budget and Treasury 

Report on reduced debtors book 
(collect R1 200 000 per quarter) 

Signed Report on actual collections 

Report on reduced debtors book 
(collect R1 200 000 per quarter) 

Signed Report on actual 
collections 

Report on reduced debtors 
book (collect R1 200 000 per 
quarter) 

Signed Report on actual collections 

Budget and 

Treasury 

Identification of new developed 
/rezoned properties 

Report on idetified new 
developed or rezoned properties 

Report on Data Collection 

Signed Report on Data 

Collection 

Draft and approved 
supplementary valuation roll 

Draft and approved supplementary 
valuation roll 

Budget and 

Treasury 



Preparation and submission of the 
Draft Budget to Council on or before 
the 31 March 2020 

Preparation and submission of 
the Draft Budget to Council on 
or before the 31 March 2020 

Adoption of Final 2020/21 
Budget 

1. Approved final 2010/21 
budget 

2. Council resolution 

Budget and 

Treasury 

Preparation and submission of 
monthly reports (S71 report, C 

Shedule) and quarterly report (S52 
dreport) to council, Provincial and 
National Treasury per MFMA calendar 
by 15 January 2020 

1. Signed monthly, quarterly reports 
by CFO: 

(s 52(d), s71, and C schedule) 

2. Proof of submission/signed 
acknowledgement receipt 

Preparation and submission of 
monthly reports (S71 report, C 
Shedule), quarterly report (S52 
dreport), Mid Year (S72), and B 
Schedule to council, Provincial and 
National Treasury per MFMA 
calendar by 15 April 2020 

1. Signed monthly, quarterly 
reports by CFO: 

(s 52(d), s71, and C schedule), 
S72 and B Schedule 

2. Proof of submission/signed 
acknowledgement receipt 

Preparation and submission of 
monthly reports (S71 report, C 
Shedule), quarterly report (S52 
dreport), Mid Year (S72), and B 
Schedule to council, Provincial 
and National Treasury per 

MFMA calendar by 15 July 2020 

1. Signed monthly, quarterly 
reports by CFO: 

(s 52(d), s71, and C schedule) and 

B Schedule 

2. Proof of submission/signed 
acknowledgement receipt 

Budget and Treasury 

Preparation and submission of 
monthly reports and quarterly reports 
on FMG spent to council, Provincial and 
National Treasury per MFMA calendar 
by 15 January 2020 

1. Signed monthly, quarterly reports 
on 25% actual spennding 

2. Proof of submission/signed 
acknowledgement receipt 

Preparation and submission of 
monthly reports and quarterly 
reports on FMG spent to council, 
Provincial and National Treasury 
per MFMA calendar by 15 April 

2020 

1. Signed monthly, quarterly 
reports on 25% actual 
spennding 

2. Proof of submission/signed 
acknowledgement receipt 

Preparation and submission of 
monthly reports and quarterly 
reports on FMG spent to council, 
Provincial and National 

Treasury per MFMA calendar by 
15 July 2020 

1. Signed monthly, quarterly 
reports on 25% actual spennding 

2. Proof of submission/signed 
acknowledgement receipt 

Budget and 

Treasury 



























Preparation and submission of 
monthly reports and quarterly reports 
on MIG.INEP, STRP (small town 
revitalisation programme) spent to 
council, COGTA,Provincial and 

National Treasury per MFMA calendar 
by 15 Jaannuary 2020 

1. Signed monthly, quarterly reports 
on 25% actual spennding 

2. Proof of submission/signed 
acknowledgement receipt 

Preparation and submission of 
monthly reports and quarterly 
reports on FMG spent to council, 
Provincial and National Treasury 
per MFMA calendar by 15 April 

2020 

1. Signed monthly, quarterly 
reports on 25% actual 
spennding 

2. Proof of submission/signed 
acknowledgement receipt 

Preparation and submission of 
monthly reports and quarterly 
reports on FMG spent to council, 
Provincial and National 

Treasury per MFMA calendar by 
15 July 2020 

1. Signed monthly, quarterly 
reports on 25% actual spennding 

2. Proof of submission/signed 
acknowledgement receipt 


Preparation and submission of 
monthly reports and quarterly reports 
on EPWG spent to council, COGTA, 
Provincial and National Treasury per 
MFMA calendar by 

1. Signed monthly, quarterly reports 
on 25% actual spennding 

2. Proof of submission/signed 
acknowledgement receipt 

Preparation and submission of 
monthly reports and quarterly 
reports on EPWG spent to council, 
COGTA, Provincial and National 
Treasury per MFMA calendar by 15 
April 2020 

1. Signed monthly, quarterly 
reports on 25% actual 
spennding 

2. Proof of submission/signed 
acknowledgement receipt 

Preparation and submission of 
monthly reports and quarterly 
reports on EPWG spent to 
council, COGTA, Provincial and 
National Treasury per MFMA 
calendar by 15 July 2020 

1. Signed monthly, quarterly 
reports on 25% actual spennding 

2. Proof of submission/signed 
acknowledgement receipt 


Report on payment of invoices within 
30 days by 31 December 2019 

Signed Creditors Age Analysis 

Report on payment of invoices 
within 30 days byl5 April 2020 

Signed Creditors Age Analysis 

Report on payment of invoices 
within 30 days by 15 July 2020 

Signed Creditors Age Analysis 

Budget and 

Treasury 

Quarterly update of GRAP Asset 

Register 

Signed Report by CFO on Updated 

GRAP Asset Register 

Quarterly update of GRAP Asset 
Register 

Signed Report by CFO on 

Updated GRAP Asset Register 

Quarterly update of GRAP Asset 
Register 

Signed Report by CFO on Updated 
GRAP Asset Register 

Budget and 

Treasury 

1 quarterly report on insured municipal 
assets (monitor and Report on 

Municipal Insured Assets) 

Report on list of Insured Municipal 
Assets signed by CFO 

1 quarterly report on insured 
municipal assets (monitor and 
Report on Municipal Insured Assets) 

Report on list of Insured 
Municipal Assets signed by CFO 

1 quarterly report on insured 
municipal assets (monitor and 
Report on Municipal Insured 
Assets) 

Report on list of Insured 

Municipal Assets signed by CFO 

Budget and 

Treasury 

1 quarterly report on analysis of fleet 
management (vehicle condition, 
petrol/diesel usage, use and abuse) 

1. Signed Report by CFO on analysis of 
fleet management 

2. Supporting relevant source evidence, 
e.g. system generated reports 

1 quarterly report on analysis of 
fleet management (vehicle 
condition, petrol/diesel usage, use 
and abuse) 

1. Signed Report by CFO on 
analysis of fleet management 

2. Supporting relevant source 
evidence, e.g. system generated 
reports 

1 quarterly report on analysis of 
fleet management (vehicle 
condition, petrol/diesel usage, 
use and abuse) 

1. Signed Report by CFO on 
analysis of fleet management 

2. Supporting relevant source 
evidence, e.g. system generated 
reports 

Budget and 

Treasury 

Quarterly compliance reports on 
implementation of the SCM policy and 
regulations 

1. Signed quarterly reports by CFO on 
implementation of the SCM policy and 
regulations; 

2. Council resolution 

3. Compliance checklist signed by CFO 

4. Proof of submission 

Quarterly compliance reports on 
implementation of the SCM policy 
and regulations 

1. Signed quarterly reports by 
CFO on implementation of the 
SCM policy and regulations; 

2. Council resolution 

3. Compliance checklist signed 
by CFO 

4. Proof of submission 

Quarterly compliance reports on 
implementation of the SCM 
policy and regulations 

1. Signed quarterly reports by CFO 
on implementation of the SCM 
policy and regulations; 

2. Council resolution 

3. Compliance checklist signed by 
CFO 

4. Proof of submission 

Budget and Treasury 

1 quarterly update and reviewal of 
contracts and commitments register 

1. Signed quarterly updated and 
reviewed contracts and commitments 
register by CFO 

2. Approved procurement plans 

1 quarterly update and reviewal of 
contracts and commitments register 

1. Signed quarterly updated and 
reviewed contracts and 
commitments register by CFO 

2. Approved procurement plans 

1 quarterly update and reviewal 
of contracts and commitments 
register 

1. Signed quarterly updated and 
reviewed contracts and 
commitments register by CFO 

2. Approved procurement plans 

BTO, Legal, All 

Departments 

1 quarterly reports on implementation 
of the procurement plan 

1. Signed quarterly report on 
implementation of the procurement 
plan 

2. SCM source documents supporting 
implementation of the procurement 
plan 

1 quarterly reports on 
implementation of the procurement 
plan 

1. Signed quarterly report on 
implementation of the 
procurement plan 

2. SCM source documents 
supporting implementation of 
the procurement plan 

1 quarterly reports on 
implementation of the 
procurement plan 

Approved Procurement Plans 
for implementation in 2019-20 

1. Signed quarterly report on 
implementation of the 
procurement plan 

2. SCM source documents 
supporting implementation of the 
procurement plan 

3. Signed Procurement Plans for 
implementation in 2019-20 

BTO, All Departments input 

1 quarterly Report on recording and 
reconciliation of inventory 

1. Signed quarterly Reports on 
recording and reconciliation of 
inventory 

2. Inventory reconciliation report 
signed by CFO 

1 quarterly Report on recording and 
reconciliation of inventory 

1. Signed quarterly Reports on 
recording and reconciliation of 
inventory 

2. Inventoiy reconciliation 
report signed by CFO 

1 quarterly Report on recording 
and reconciliation of inventory 

1. Signed quarterly Reports on 
recording and reconciliation of 
inventory 

2. Inventoiy reconciliation report 
signed by CFO 

BTO and All 

Departments Input 

Review adjustments on Audited AFS 
2018/19 after audit 

Signed audited AFS (before and after) 
by CFO 

Preparation of Mid-Year Financial 
Statements 

Submission of Mid-Year 

Financia Statements to 
Accounting Officer 

Compile the report on state of 
readiness for the financial year 
end 

Submission of the State of 

Readiness (financial year end) 
report to the Accounting Officer 

Budget and 

Treasury 





















Quarterly uploading of mSCOA reports 
to the database portal; 


System generated proof of mSCOA 
reports uploaded to database portal, 


Quarterly uploading of mSCOA 
reports to the database portal; 


System generated proof of 
mSCOA reports uploaded to 
database portal, 


Quarterly uploading of mSCOA 
reports to the database portal; 


System generated proof of mSCOA 
reports uploaded to database 
portal, 















Output lndicater(2019-2020) 



Strategic Focus Area 

5 Year Objective 

Objective Number 

Municipal Strategies 

Outcomes Indicator (5 year) 


Baseline 

Annually Target 

Annual means for Verifications 




Promote public participation 
through civic aducation and war 
rooms 

Improved understanding of the 
Municipal Affairs by communities 
30 June 2022 

N umber of civic education 
conducted by 30 June 2019 

Four civic education conducted 
in 2017/18 financial year 

Conduct four civic education by 30 
June 2020 

1. Annual Report on four Quarterly 
conducted Civic Education signed by 
Senior Manager 

2. Signed attendance register 

3. Dated photos 





Decentralised intergovernmental 
relations through analysis of 
stakeholder participation by 30 
June 2022 

Number of war room 
assesment reports submitted 
to Council by 30 June 2020 

The war room were established 
and launched in all 32 wards 

Assess war rooms in all 32 wards 
and submit quarterly reports to 
council by 30 June 2020 (as part of 
section 52 (d) report) 

Assessment Reports of war rooms in 
all 32 Wards as submitted to Council 
as part of Section 52 (d) 

e 

o 

a 

2 . 

To strenghten public 
participation (with 
communities) by 2022 

GG 01 

Manage complaints and Petitions. 

Reduced number of complaints 
and petitions 

Number of complaints and 
petitions received and 
attended by 30 June 2020 

Complaints register and 

Attend all complaints received and 
update complaints register and 
submit report quarterly to Council 
(as part of section 52 (d) report) by 

30 June 2020 

1. Complaints register signed by the 
Senior Manager with date and time 
of received and attended complaints 
and petitions 

2. Quarterly report with details of 
status of complaints signed by the 
Senior Manager 

3 

Q. 





petitions register is in place 

Attend all petitions received and 
update petitions register and submit 
report quarterly to Council (as part 
of section 52 (d) report) by 30 June 
2020 

1. Petitions Register signed by the 
Senior Manager with date and time 
of received and attended petitions 

2. Petition register (before and after 
clearly showing updates) 

3. Quarterly report with details of 
status of petitions signed by Senior 
Manager 




Stakeholder engagement and 
mobilization 

Improved ward committee and 
community participation in the 
processes of the municipality by 

30 June 2022 

Number of Ward committee 
sittings and community 
Meetings held by 30 June 2020 

Public participation policy is in 
place and Ward committees are 
established in all 32 wards 

Coordinate 12 ward committee 
sittings and four community 
meetings by 30 June 2020 

1. Report on the Ward Committee 
and constituency meeting 

2. Signed attendance register and 
report - ward committee and ward 
community meetings 




N umber of stakeholder 
engagements held by 30 June 
2020 

Public participation policy in 
place 

convene 6 stakeholder engagements 
by 30 June 2020 

1. Report on the Ward Community 
meeting 

2. Signed attendance register and 
report - ward community meetings 




Conduct community outreach. 


Approved IDP by Council by 30 
June 2018 financial year 

IDP for 2018/19 was adopted 
by Council in May 2018 

Conduct annual IDP and Budget 
review for 2020/2021 Financial year 

1. Stakeholder engagement report 
signed by Senior Manager 

2. Signed attendance register and 
report of the engagement 




Imbizo and development of 1DP 

Consulted, approved and 

Number of IDP & Budget 

Public Hearings conducted by 

30 June 2019 

IDP and Budget Public Hearings 
are conducted annually 

Conduct 1 IDP & Budget Public 
Hearings by June 2020 

Adopted Annual IDP and Council 
Resolution 




Monitoring and implementation of 
IDP 

monitored implementation of 

IDP by Council 

Number of community 
outreach and imbizo 
programmes conducted by 30 
june 2019 

Mayoral Imbizo and outreach 
are conducted annually 

Conduct 2 mayoral Imbizo's (mid 
year and annual report) by 30 June 
2020 

1. Copy of the advert informing the 
public 

3. Report on IDP and Budget public 
Hearings Signed by Senior Manager 
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To provide 

intergrated municipal 
planning by 2022 

N 

O 

Strategic Planning session for IDP 
Review 


Approved IDP by Council by 30 
June 2019 (for 2019/20 
financial year) 

Strategic palnning held for IDP 
development review for 

2018/19 

convene strategic planning for IDP 
Review by 30 June 2021 

Report on community outreach and 
Mayoral Imbizo’s conducted. 

c 

3 
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a 

Improve coordination and 
collaboration on service delivery 
by all 3 spheres of government 

Improved participation by all 
sector departments through 

Number of IGRFora 
conducted by 30 June 2020 

IGR fora convened in the 

2017/18 Finacialyear 

Conduct three (3) IGR fora by 30 

June 2020 

Strategic Planning Signed Report and 
signed attendance register by 
attendants 





through intergovernmental 
relations 

intergration of plans on IDP. 

Number of communicators fora 
convened by 30 June 2020 

Functional communicators fora 

Convene 4 communicators forum 
meeting 

1. Annual Report on 4 Quarterly 
convened Communicator's Fora 

2. Minutes and attendance register 






Educated support groups through 
analysis of reports. 

Number of Local Aids Council 
sittings convened by 30 June 
2020 

Established Local Aids Council 

Convene four (4) Local Aids Council 
meeting 

Report on 4 Local Aids Council; 
sittings convened 

2. Signed attendance register 





Develop a medium to long-term 
Municipal development strategy 
vision 2030 

Adopted medium to long term 
plan by June 2022 

Adopted 2030 vision by June 
2020 

Municipal local development 
plan adopted by Council 







Monitor and manage litigations 

Better management of litigations 
through maintainace of a 
litigation register by June 2022 

Updated litigation register by 

30 June 2020 

Litigation register is in place 

Update Litigation Register with on 
old and new cases and submit to 
Council as part of Sec 52 (d) report 

Signed Updated Litigation Register 
and Council Resolution 


Legal Services and By-laws 

To administer legal 
matters and By-laws 
by 2022 

GG 03 

Develop institutional contract 
management policy and procedure 
manual 

Legally compliant municipal 
contracts for all departments 

Developed institutional 
contract management 
procedure manual 

Contract mangement policy and 
procedure manual in place 

Review institutional contract 
management policy and procedure 
manua by 30 June 2020 

Signed Updated contract 
management policy and procedure 
manual Register 




Coordinate development and 
review of by-laws. 

law and order through 
enforcement of by-law by 30 June 
2022 

Gazetted by-laws by 30 June 
2020 

18 By-laws gazzeted and 2 New 
By-laws developed 

Review all Municipal By-laws and 
develop three new By-laws (street 
naming and Building control and 
environmental management By-law) 
bv 30 lune 2020 

1. Council resolution 

2.. Copy of the Gazetted by-laws 





Develop and Review the 
delegation register and standing 
rules and orders 

Approved System of Delegations 
and standing rules and orders by 
2022 

Approved System of 

Delegations and Standing 

Rules and orders by 30 June 
2020 

System of delegation and 
standing rules and orders are in 
place and reviewed annually 

Review the System of Delegations 
and Standing Rules and Orders at 
least once Annually. 

1. Consultations Report 

2. Council resolution 

3. Approved delegations framework 
and register 


•B 

S 

£ 

If 
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To provide publicity, 
marketing and media 
coordination to citizens 
by 30 June 2022 

o 

o 

Marketing and branding of 
municipality. 

Access to information and 
contribution to own revenue 
regeneration 

number of strategic access 
areas branded; signage 
installed and branded 
muncipal assets by 30 June 

2020 

marketing and branding is 
ongoing 

Install bill boards to strategic points 
to enhance revenue by 30 June 2020 

Pictures of billboadrs 


.2 — 
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Provide accurate, timely and 
reliable information. 

communicate programme and 
service delivery of the 
municipality through 
newslertters by 30 June 2022 

Number of newsletters 
produced and published and 
distributed by 30 June 2020 

4 quarterly newletters are 
published and distributed 
annually 

Produce and publish 4 quarterly 
newsletters and distribte 40 000 
copies by 30 June 2020 

Copy of the Newsletter and 
distribution report 

ices 



Conduct assurance and consulting 
audits 

Guided internal Audit Unit and 
Audit Committee functioning 
through approved annual audit 
committee charter, annual 
internal audit charter and annual 
internal audit plan by June 2022 

Approved annual audit 
committee charter, annual 
internal audit charter and 
annual internal audit plan by 

30 June 2020 

Annual audit committee 
charter, annual internal audit 
charter and annual internal 
audit plan for 2018/19 financial 
year are in place 

Review Audit Committee Charter, 
Internal Audit Charter and Internal 
Audit Plan and submit to audit 
committee by 30 June 2020 

1. Signed Audit committee Charter by 
the Audit Chairperson and the 

Speaker 

2.Signed Internal Audit Charter and 
Internal Audit Plan by Audit 
Chairperson and MM 

3. Signed report and attendance 
register of the AC 



Institutional Risk Management Internal Audit Serv 


To strenghten internal 
controls by 30 June 
2022 

GG 05 


Improved internal controls, 
systems and procedures by 30 

June 2022 

Number of internal audit unit 
reports carried out as per plan 
by 30 June 2020 

Internal audit plan had 16 
audits in the 2018/19 FY 

Carry out and report on 16 audit 
projects as listed in the internal audit 
plan for the year ending 30 June 

2020 

1. Signed Audit reports with 
management responses 

2. Signed minutes and attendance 
register of the audit committee 
meetings 



Provide support to oversight 
structures. 

effective and effiicient oversight 
through improved audit 
outcomes by 30 June 2022 

Number of audit committee 
meetings convened by 30 June 
2020 

6 Audit committee meetings 
held in the 2018/19 financial 
year 

Convene 6 audit committee meetings 
to perform oversight on Municipal 
internal controls through internal 
audit reports by 30 June 2020 

Signed copies of audit committee 
minutes and attendance registers 

To strenghten risk 
management 
processes within the 

vO 

o 

o 


Guided risk management 
processes through approved risk 
management strategy, policy, risk 
register, risk profile and risk 
management charter by 30 June 
2022 

Approved risk management 
profile, risk management 
charter and risk management 
framework by 30 April 2020 

Risk management profile, risk 
management charter and risk 
management framework for 
2018/19 financial year are in 
place 

Review Risk management profile, 
risk management charter and risk 
management framework by 30 June 
2020 

Reviewed Risk management profile, 
risk management charter and risk 
management framework signed by 
municipal Manager 

municipality by 30 
June 2022 


Identify, assess, mitigate and 
monitor municipal risks 

Mitigated fraud and corruption 
by 30 June 2022 

Approved fraud risk 
management policy, fraud risk 
management plan and whistle 
blowing policy by 30 April 2020 

Fruad management systems are 
in place 

Review fraud risk management 
policy, fraud risk management plan 
and whistle blowing policy by 30 

June 2020 

Reviewed Fraud Risk Management 
Policy, Fraud Risk Management Plan 
and Whistle Blowing Policy 






Conduct 2 anti fraud awareness 
campaigns by 30 June 2020 

Report on the two awareness 








campaigns 



Provide support to risk 
management committee. 

mitigate risk to desired risk 
rating (low) by 30 June 2021 

Number of risk committee 
management meeting held by 

30 June 2020 

Risk committee is in place 

Convene 4 risk management 
committee meetings by 30 June 2020 

Minutes and attendance register of 
risk committee meeting 



Provide political oversight on 
municipal functions and programs 


Number of Standing Committee 
meetings convened by 30 June 
2020 


Convene four (4) Local Economic 
Development Sanding Committee by 
30 June 2019 

1. Signed report and attendance 
registers 

2. Approved Council calendar 



Provide political oversight on 
municipal functions and programs 


Number of Standing Committee 
meetings convened by 30 June 
2020 


Convene four (4) Budget and 

Treasury Office Standing Committee 
meetings by 30 June 2019 

1. Signed report and attendance 
registers 

2. Approved Council calendar 

To strenghten effective 
and efficient 
perfomance of council 
by 30 June 2022 


Provide political oversight on 
municipal functions and programs 


Number of Standing Committee 
meetings convened by 30 June 
2020 


convene four(4) Community Services 
Standing Committee meetings by 30 
June 2019 

1. Signed report and attendance 
registers 

2. Approved Council calendar 





Number of Standing Committee 
meetings convened by 30 June 
2020 

Council committees are in place 

convene four (4) Special 

Programmes Unit Standing 

Committee meetings per each 
committee by 30 June 2019 

1. Signed report and attendance 
registers 

2. Approved Council calendar 





Number of Standing Committee 
meetings convened by 30 June 
2020 

convene four (4) 1GR standing 
Committee meetings per each 
committee by 30 June 2019 

1. Signed report and attendance 
registers 

2. Approved Council calendar 





Number of Standing Committee 
meetings convened by 30 June 
2020 


convene four (4) Corporate Services 
Standing Committee meetings by 30 
June 2019 

1. Signed report and attendance 
registers 

2. Approved Council calendar 




Effective and efficeient oversight 
through improved reports by 30 
June 2022 

Number of Standing Committee 
meetings convened by 30 June 
2020 


convene four (4) Human Settlement 
Standing Committee meetings by 30 
June 2019 

1. Signed report and attendance 
registers 

2. Approved Council calendar 



ional Performance Management 






Number of Standing Committee 
meetings convened by 30 June 
2020 


convene four (4) Infrastructure 
Development Standing Committee 
meetings by 30 June 2019 

1. Signed report and attendance 
registers 

2. Approved Council calendar 





Number of Executive 

Committee Meetings convened 
(ordinary & special) by 30 June 
2020 

Executive Committee has been 
elected and functional 

convene four ordinary and seven 
special executive committee 
meetings by 30 June 2020 

1. Signed report and attendance 
registers 

2. Approved Council calendar 





Number of Council sittings 
convened (ordinary & special) 
by 30 June 2020 

Council is elected and functional 

convene four ordinary and seven 
special council sittings by 30 June 

2020 

1. Signed report and attendance 
registers 

2. Approved Council calendar 


GG07 

Open Council Meeting 


Number of open council 
meetings held by 30 June 2020 

Public participation policy in 
place 

hold one open Council meeting by 30 
June 2020 

1. Signed report by the Senior 
Manager 

2. Approved Council calendar 




Improved Governance and 
decision making 

Number of Council Capacity 
Buildings programmes 
supported by 30 June 2020 

Council capacity building is 
ongoing 

Provide two capacity building 
programmes for councillors by 30 

June 2020 

1. Signed report by the Senior 
Manager 

2. Approved Council calendar 



Provide political oversight on 
municipal functions and programs 

Effective and efficeient oversight 
through improved reports by 30 
June 2022 


Section 79 committees in place 
(women's cacaus, public 
participation and petitions 
management committee 
members'interest, Municipal 
Public Accounts Committee) 


1. Signed report signed by the Senior 

Manager 

2. Approved Council calendar 






Convene 16 section 79 committee 
meetings (in total) by 30 June 2020 ( 
women caucus 4, Public participation 

Training Report signed by Senior 
Manager 






4 and Public Accounts committee 4) 

1. Signed Committee Reports by the 
Senior Manger 








1. Signed Committee Reports by the 
Senior Manger 








1. Signed Committee Reports by the 
Senior Manger 



Support to traditional leaders in 
Council coordinating activities 

partnership with tradtional 
leaders through participation in 
Council 

Number of support activates 
provided to traditional leaders 
by 30 June 2020 

13 tranditional leaders are 
elected 

support to traditional leaders 
activties (Circumcision, House of 
traditional leaders programmes and 
traditional leaders in the Council) by 
30 June 2020 

1. Signed Committee Reports by the 
Senior Manger 


GG 08 

Develop tools and mechanisms to 
manage institutional performance 

incremental implementation of 

IDP annually 

approved SDBIP by Mayor by 

30 June 2020 

SDBIP for 2019/20 has been 
approved 

Develop and approve SDBIP by 30 
June 2020 

1. Signed Certificate by Mayor 
approving the SDBIP for 2018/19 FY 

2. Copy of Advert 



Receive unqualified audit opinion 
with no matters of emphasis 

realisation of good corporate 
governance principles 

unqualified audit opinion with 
no material findings for 

2019/20 Audit 

Received unqualified audit 
opinion with matters 

Maintain unqualified audit opinion 
for 2018/19 audit 

Audit report 

To provide a system 
for measuring 


By complying with MFMA /MSA 
and related regulations, S52(d), 

S72, S121 & MSA 46 reports 

compliance with National 

Treasury regulatiosn,norms and 
standards 

Number of MFMA & MSA 
reports submitted by 30 June 
2020 

Reports have been compiled for 
2018/19 Financial year 

Compilation of MFMA section 52(D), 
S72, S121 and Section 46 reports by 
30 June 2020 

1. Council resolution adopting the 
reports 

2. MFMA section 52(D), S72, S121 and 
Section 46 reports 

institutional 
performance by 30 
June 2022 


By Implementing Performance 
Management System through 
formal assesment for S56 
managers 


Number of Section 56 

Managers assesed for annual 
performance 2017/18 

Annual Performance assesment 
was conducted for the year 
ending 30 June 2018 

Conduct formal assesment for annual 
performance for 2018/19 financial 
year 

1. Minutes of the assessment, 

2. attendance register 

3. Assessment report signed by MM 



Institut 





Number of Sectio 56 Managers 
asseed for for Mid Year 
Performance by set date 
2018/19 

Annual Performance assesment 
conducted for 2018/19 

Conduct formal assesment for Mid¬ 
year for senior Managers 2019/20 
Financial year 

1. Minutes of the assessment, 

2. attendance register 

3. Assessment report signed by MM 




Provide management oversight on 
perfomance 

management oversight through 
audit report 

Number of management 
committee meetings by 30 

June 2020 

management committee 
meetings are ongoing 

convene 6 management committee 
meetings by 30 June 2020 

1. Signed minutes and attendance 
registers 

2. Approved Council calendar 
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To promote equity 
and inclusiviness of 
vunareble groups by 

30 June 2022 

GG 09 

To contribute to national 
development priorities on 
designated groups (women, youth, 
disabled, children and elderly). 

mainstream special designated 
groups in the activities of the 
municipalities through planned 

N umber of women 
programmes supported by 30 
June 2020 

Two women programmes 
supported in 2018/19 financial 
year(Outreach to inmates 
(Womens Day) and 16 days) 

Support two women programmes 
(Women's Month and 16 Days of 
Activism against the abuse of women 
and children) by 30 June 2020 

1. Report on the Women's month 
commemoration signed by Senior 
Manager 

2. Signed attendance register reflecting 
ward name, number, venue, etc. 

C/5 
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By providing social support to 
designated groups 

programmes and intergration by 
30 June 2022 

N umber of children 
programmes supported by 30 
June 2020 

Two Childrens programmes 
supported in 2018/19 financial 
year w 

Support two children programs by 

30 June 2019 (Back to school & 
Christmas gifts ) 

2 report on supported programmes for 
children in the 2018/19 Financial Year 

3. Signed attendance register 
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Number of elderly persons 
supported by 30 June 2020 

Two Elderly programes 
supported (g+68:70olden games 
and Christmas gifts) 

Support two elderly programs by 30 
June 2019 (Golden Games & 

Christmas gifts) 

1. Report on the Golden games 
coordinated and good will programme 
signed by Senior Manager 

2. Signed attendance registers and/or 






Number of youth programs 
supported by 30 june 2020 

Hosted miss Nyandeni and 

Youth month for 2018/19 
financial year 

Support two Youth programs by 30 
June 2019 (Miss Nyandeni & Youth 
Month commeration 

Report on the hosting of Miss Nyandeni 




Number of Disabled persons 
programs supported by 30 

June 2020 

Two programmes for people 
with disabilities supported in 
the 2018/19 Financial year 

Support two disabled programs by 

30 June 2019 (support one project & 
facilitate training ) 

Report on the hosting of Youth month 
commemorations 






Number of sporting codes 
supported by 30 June 2020 

Supported 4 sporting 
programmes (Mayor's Cup, 
Human rights Marathon, Ntlaza 
rugby tournament and Horse 
racing for 2018/19 financial year 

Support three sporting programs 
(Mayors' cup, marathon, Ntlaza 

Rugby development) 

Report on the programmes of the 
disabled persons supported. 




Provide support to Ward based 
support groups. 

Empowered support groups by 

30 june 2022 

Number of support groups 
provided with equipment and 
capacitated by 30 June 2020 

Local AIDS Council and 
database for support groups is 
in place (to update the baseline) 

Implement HIV/Aids guidelines by 
Providing material, equipment and 
seedlings to 10 ward support 
groups 

by 30 June 2020 

Annual Report on the supported 4 
sporting programmes signed by Senior 
Manager 


To contribute towards 
reduction & the spread 
of communicable 
diseases by 30 June 


By engaging with relevant 
departments, NGO's and Local 

Aids Council Sittings 

Guided support groups through 
programs by 30 June 2022 

Reviewed guidelines for 
HIV/Aids support groups by 30 
June 2020 

Approved guidelines for support 
groups in place 

Review HIV/Aids guidelines for 
support groups by 30 June 2020 

Copy of reviewed HIV/AIDS 

Guidelines 

HIV/AIDS & Health 
Matters 

2022 


Conduct awareness campaigns 
through Inkciyo.uKuthwala and 
Circumcision. 

(Education, information and 
support) 

Reduce Communicable desease 
infection by 30 June 2022 

Number of Awareness 
Campaigns conducted by 30 

June 2020 

4 Awareness campaigns 
conducted in 2018/19 financial 
year 

Conduct 4 awareness campaigns on 
communicable Diseases (HIV & AIDS 
& TB) (Breast and Cervical Cancer 
and Prostate cancer) by 30 June 2020 

Report on the four (4) awareness 
campaigns conducted on both 
Communicable and Non- 
communicable diseases 

Emergency &Social 

Relief 

to assist communities 
interim emergency 
programmes (when 
need arises) 

GG 12 

provide interim support to 
disaster and special destitute 
responses (when need arises) 

provision of community safety 
and stability whilst seeking long¬ 
term solutions through disaster 
risk mitigation by 30 June 2022 

Annual Report on interim 
support provided for disaster 
and special destitute by 30 

June 2020 

emergency relief intervention 
conducted annually. 

Annually reporting on interim 
support to disaster and special 
destitute response (when need 
arises) 

Emergency support Report 



































KPA GOOD GOVERNANCE 


Annual Budget 

Vote Number 

Quarter 1 

Means for verification 

Quarter 2 

Means of Verification 

Quarter 3 

Means for verification 

312125 

111122011320 

Conduct one (1) Civic Education 
Programme 

1. Quarterly Report on Civic 
Education signed by Senior 
Manager 

2. Signed attendance register 

3. Dated photos 

Conduct one (1) Civic Education 
Programme 

1. Quarterly Report on Civic 
Education signed by Senior 
Manager 

2. Signed attendance register 

3. Dated photos 

Conduct one (1) Civic Education 
Programme 

1. Quarterly Report on Civic 
Education signed by Senior 
Manager 

2. Signed attendance register 

3. Dated photos 


111122011320 

1 Assessment of war-rooms in all 

32 wards : Eight (8) wards to be 
assessed in this quarter and report to 
Council as part of Section 52 (d) 

1. Assessment Report of war 
room structures signed by Senior 
Manager 

2. Signed attendance registers 

3. Council resolution 

1 Assessment of war-rooms in 
all 32 wards : Eight (8) wards to 
be assessed in this quarter and 
report to Council as part of 

Section 52 (d) 

1. Assessment Report of war 
room structures signed by Senior 
Manager 

2. Signed attendance registers 

3. Council resolution 

1 Assessment of war-rooms in 
all 32 wards : Eight (8) wards to 
be assessed in this quarter and 
report to Council as part of 

Section 52 (d) 

1. Assessment Report of war 
room structures signed by Senior 
Manager 

2. Signed attendance registers 

3. Council resolution 


111122011320 

Attend all (100 %)complaints 
received and Update complaints 
register and submit report quarterly 
to Council (as part of section 52 (d) 
report) by 30 June 2019 

1. Complaints register signed by 
the Senior Manager with date 
and time of received and 
attended complaints and petitions 

2. Quarterly report with details of 
status of complaints signed by 
the Senior Manager 

Attend all (100 %)complaints 
received and Update complaints 
register and submit report 
quarterly to Council (as part of 
section 52 (d) report) by 30 June 
2019 

1. Complaints register signed by 
the Senior Manager with date 
and time of received and 
attended complaints and petitions 

2. Quarterly report with details of 
status of complaints signed by 
the Senior Manager 

Attend all (100 %)complaints 
received and Update complaints 
register and submit report 
quarterly to Council (as part of 
section 52 (d) report) by 30 June 
2019 

1. Complaints register signed by 
the Senior Manager with date 
and time of received and 
attended complaints and petitions 

2. Quarterly report with details of 
status of complaints signed by 
the Senior Manager 


111122011320 

Attend all (100%) petitions received 
and Update petition register and 
submit report quarterly to Council 
(as part of section 52 (d) report) by 

30 June 2019 

1. Petitions Register signed by the 
Senior Manager with date and 
time of received and attended 
petitions 

2. Petition register (before and 
after clearly showing updates) 

3. Quarterly report with details of 
status of petitions signed by 

Attend all (100%) petitions 
received and Update petition 
register and submit report 
quarterly to Council (as part of 
section 52 (d) report) by 30 June 
2019 

1. Petitions Register signed by the 
Senior Manager with date and 
time of received and attended 
petitions 

2. Petition register (before and 
after clearly showing updates) 

3. Quarterly report with details of 
status of petitions signed by 

Attend all (100%) petitions 
received and Update petition 
register and submit report 
quarterly to Council (as part of 
section 52 (d) report) by 30 June 
2019 

1. Petitions Register signed by the 
Senior Manager with date and 
time of received and attended 
petitions 

2. Petition register (before and 
after clearly showing updates) 

3. Quarterly report with details of 
status of petitions signed by 


111122011320 

Coordinate sitting of three (3) Ward 
committee 

1. Signed Report on the Ward 
Committee 0 

Coordinate sitting of three (3) 
Ward committee 

1. Signed Report on the Ward 
Committee 0 

Coordinate sitting of three (3) 
Ward committee 

1. Signed Report on the Ward 
Committee 0 


111122011320 

Coordinate 1 ward community 
meeting. 

1. Signed Report on the Ward 
Community meeting 

Coordinate 1 ward community 
meeting. 

1. Signed Report on the Ward 
Community meeting 

Coordinate 1 ward community 
meeting. 

1. Signed Report on the Ward 
Community meeting 

125874 

111122011320 

- 

- 

Convene two (2) stakeholder 
engagement 

1. Stakeholder engagement report 
signed by Senior Manager 

Convene three (3) stakeholder 
engagement 

1. Stakeholder engagement report 
signed by Senior Manager 


111122011205 

Compile the IDP, PMS and Budget 
Process plan and submit it to Council 

adopted process plan and Council 
resolution 

- 

- 

Table the Draft IDP and Budget to 
Council 

Council Resolution 


111122011205 
































- 

111122011205 



Conduct 1 community outreach 
and mayoral Imbizo’s 

1. Attendance register of the 
meeting held for Mayoral Imbizo's 

2. Signed report of the meeting 

Conduct 1 community outreach 
and mayoral Imbizo's 

1. Attendance register of the 
meeting held for Mayoral 

Imbizo's. 

2. Signed report of the meeting 

67686 

111122011407 

Conduct one IGR Forum 

1. Attendance register 2.Reports 
on action issues to be taken on 
resolutions of the forum 

- 

- 

Conduct one IGR Forum 

1. Attendance Register 2. Minutes 

3. Actions taken on resolution of 
prior meetings 

R 105 700.00 

111122011267 

Convene one (l)communicators 
forum meeting 

1. Annual Report on 4 Quarterly 
convened Communicator's Fora 

2. Minutes and attendance 
register 

Convene one (1) communicators 
forum meeting 

1. Annual Report on 4 Quarterly 
convened Communicator's Fora 

2. Minutes and attendance 
register 

Convene one (1) communicators 
forum meeting 

1. Annual Report on 4 Quarterly 
convened Communicator's Fora 

2. Minutes and attendance 
register 

- 

111122011195 

Convene one (1) Local Aids Council 
meeting 

Report on 1 Local Aids Council; 
sittings convened 

2. Signed attendance register 

Convene one (1) Local Aids 

Council meeting 

Report on 1 Local Aids Council; 
sittings convened 

2. Signed attendance register 

Convene one (1) Local Aids 

Council meeting 

Report on 1 Local Aids Council; 
sittings convened 

2. Signed attendance register 

R 50 000.00 

202012015160 

Develop film concept document 

Signed Concept document 

Provision of the support to the 
project as per approved concept 
document 

Report on support 

Provision of the support to the 
project as per approved concept 
document 

Report on support 

- 

111122011245 

1. Council resolution 

2. Correspondence filling new 
litigation and cancelling the old 

3. Updated Litigation register 

Update Litigation Register and 
submit to Council as part of Sec 

52 (d) report 

1. Signed Updated Litigation 
register 

Update Litigation Register and 
submit to Council as part of Sec 

52 (d) report 

1. Signed Updated Litigation 
register 

Update Litigation Register and 
submit to Council as part of Sec 

52 (d) report 

R 31920.00 

- 

- 

Monitor the Implementation of 
contract management policy and 
procedure manual, update 
contract management register 
and submit it to council quarterly 
as part Section 52 (d) 

Signed Report on the 
implementation of the contract 
management policy and 
procedure manual Register 

Monitor the Implementation of 
contract management policy and 
procedure manual, update 
contract management register 
and submit it to council quarterly 
as part Section 52 (d) 

Signed Report on the 
implementation of the contract 
management policy and 
procedure manual Register 

Monitor the Implementation of 
contract management policy and 
procedure manual, update 
contract management register 
and submit it to council quarterly 
as part Section 52 (d) 

R 100 000.00 

- 

All 

Review 10 (ten) existing By- laws 
from All Departments and submit 
to council 

1. Council resolution 

2. Copy of the reviewed by-laws 
(provide names) 

Gazetting of the two BTO by laws. 

Copy of the Gazette 

Review eight (8) existing By- laws 
from All Departments 

- 

111122011125 


Development of the delegations 
framework and register. 

1. Draft delegation framework 

2. Delegations register 

Consultation and approval of 
delegation framework and 
register. 

1. Signed report on the 
consultations 

2. Council resolution 

3. Approved delegations 
framework and register 


- 

111122011272 

Develop specification for 
procurement of two( 2) billboards 

Signed specification document 

Facilitate the procurement of two 
(2) billboards 

Signed request. 



- 

111112011510 

Produce and publish 1 newsletters 
and distribute 10 000 copies 

1. Copy of the publication 

2. Report on the distribution of 
newsletters signed by Senior 
Manager 

3. Signed proof of distribution 

Produce and publish 1 
newsletters and distribute 10 000 
copies 

1. Copy of the publication 

2. Report on the distribution of 
newsletters signed by Senior 
Manager 

3. Signed proof of distribution 

Produce and publish 1 
newsletters and distribute 10 000 
copies 

1. Copy of the publication 

2. Report on the distribution of 
newsletters signed by Senior 
Manager 

3. Signed proof of distribution 

22812 

- 

Undertake four (4) audit projects as 
per 

internal audit plan 

1.4 Completed Audit reports 
with management responses 

2. Signed minutes and attendance 
register of the audit committee 
meeting 

Undertake four (4) audit projects 
as per 

internal audit plan 

1.4 Completed Audit reports 
with management responses 

2. Signed minutes and attendance 
register of the audit committee 
meeting 

Undertake four (4) audit projects 
as per 

internal audit plan 

1.4 Completed Audit reports 
with management responses 

2. Signed minutes and attendance 
register of the audit committee 
meeting 



- 

111122011275 

Convene two (2) audit committee 
meetings 

Signed audit committee minutes 
and attendance registers 

Convene one (1) audit committee 
meetings 

Signed audit committee minutes 
and attendance register 

Convene one (1) audit committee 
meetings 

Signed audit committee minutes 
and attendance register 

R26 003.00 

111122011222 

- 

- 

- 

- 

Conduct consultation on draft 
risk management plan, draft RM 
profile and risk management 
charter 

Attendance Register and report 

11406 

111122011284 

- 

- 

Develop Draft fraud risk 
management policy and whistle 
blowing policy 

Copy of the Draft Fraud Risk 
Management and Whittle 

Blowing policy 

Conduct Consultation to EXCO 
and Council on the Draft fraud 
risk management policy and 
whistle blowing policy 

Copy of the draft fraud risk 
management policy and whistle 
blowing policy and attendance 
register on consultation 
conducted 

R 53 200.00 

111122011284 

- 

- 

Conduct one (1) anti fraud 
awareness campaign 

Report and attendance register 

Conduct one (1) anti fraud 
awareness campaign 

Report and attendance register 

R 20 597.00 

- 

Convene one risk committee meeting 

Minutes and attendance register 
of the Risk 
committee meeting 

Convene one risk committee 
meeting 

Minutes and attendance register 
of the Risk 
committee meeting 

Convene two risk committee 
meeting 

Minutes and attendance register 
of the Risk 
committee meeting 

R1 607 999.00 

111122011353 

Convene one (1) Local Economic 
Development standing committee 
meeting 

Minutes and attendance register 

Convene one (1) Local Economic 
Development standing committee 
meeting 

Minutes and attendance register 

Convene two (2) Local Economic 
Development standing committee 
meeting 

Minutes and attendance register 

- 

111122011353 

Convene one (1) Budget and 

Treasury Office standing committee 
meeting 

Minutes and attendance register 

Convene one (1) Budget and 
Treasury Office standing 
committee meeting 

Minutes and attendance register 

Convene two (2) Budget and 
Treasury Office standing 
committee meeting 

Minutes and attendance register 

R 500 000.00 

111122011353 

Convene one (1) Community Services 
standing committee meeting 

Minutes and attendance register 

Convene one (1) Community 
Services standing committee 
meeting 

Minutes and attendance register 

Convene two (2) Community 
Services standing committee 
meeting 

Minutes and attendance register 

R 1500 000.00 

111122011119 

Convene one (1) Special Programmes 
Unit standing committee meeting 

Minutes and attendance register 

Convene one (1) Special 
Programmes Unit standing 
committee meeting 

Minutes and attendance register 

Convene two (2) Special 
Programmes Unit standing 
committee meeting 

Minutes and attendance register 

- 

111122011119 

Convene one (1) 1GR standing 
committee meeting 

Minutes and attendance register 

Convene one (1) IGR standing 
committee meeting 

Minutes and attendance register 

Convene two (2) IGR standing 
committee meeting 

Minutes and attendance register 

- 

111122011119 

Convene one (1) Corporate Services 
standing committee meeting 

Minutes and attendance register 

Convene one (1) Corporate 
Services standing committee 
meeting 

Minutes and attendance register 

Convene two (2) Corporate 
Services standing committee 
meeting 

Minutes and attendance register 

R 84 560.00 

111122011119 

Convene one (1) Human Settlement 
standing committee meeting 

Minutes and attendance register 

Convene one (1) Human 
Settlement standing committee 
meeting 

Minutes and attendance register 

Convene two (2) Human 
Settlement standing committee 
meeting 

Minutes and attendance register 

R1 000 000.00 

111122011119 

Convene one (1) Infrastructure 
Development standing committee 
meeting 

Minutes and attendance register 

Convene one (1) Infrastructure 
Development standing committee 
meeting 

Minutes and attendance register 

Convene two (2) Infrastructure 
Development standing committee 
meeting 

Minutes and attendance register 



R 58 520.00 

111122011119 

Convene one (1) ordinary and two 
executive Committee meeting 

1. Signed report and attendance 
registers 

2. Approved Council calendar 

Convene one (1) ordinary 
executive Committee meeting 

1. Signed report and attendance 
registers 

2. Approved Council calendar 

Convene one(l) ordinary executive 
Committee meeting 

1. Signed report and attendance 
registers 

2. Approved Council calendar 

- 

111122011119 

Convene seven (2) special executive 
committee meetings 

1. Signed report and attendance 
registers 

2. Approved Council calendar 

Convene seven (2) special 
executive committee meetings 

1. Signed report and attendance 
registers 

2. Approved Council calendar 

Convene seven (2) special 
executive committee meetings 

1. Signed report and attendance 
registers 

2. Approved Council calendar 

700000 

111122011119 

Coordinate one (1) ordinary sitting 
of Council 

1. Signed report and attendance 
registers 

2. Approved Council calendar 

Coordinate one (1) ordinary 
sitting of Council 

1. Signed report and attendance 
registers 

2. Approved Council calendar 

Coordinate one (1) ordinary 
sitting of Council 

1. Signed report and attendance 
registers 

2. Approved Council calendar 

11406 

111122011161 

Coordinate one (1) Special Council 

1. Signed report and attendance 
registers 

2. Approved Council calendar 

Coordinate two (2) Special 

Council 

1. Signed report and attendance 
registers 

2. Approved Council calendar 

Coordinate two (2) Special 

Council 

1. Signed report and attendance 
registers 

2. Approved Council calendar 

R 400 000.00 

111122011161 







R44245.00 

111122011119 



Conduct one (1) capacity 
building for Councillors 

Report and Attendance register 



- 

111122011119 

Convene two (2) section 79 
meetings - ETHICS AND MEMBERS 
INTEREST 

1. Signed Committee Reports by 
the Senior Manger 

Convene two (2) section 79 
meetings - ETHICS AND 

MEMBERS INTEREST 

1. Signed Committee Reports by 
the Senior Manger 

Convene one (1) section 79 
meetings - ETHICS AND 

MEMBERS INTEREST 

1. Signed Committee Reports by 
the Senior Manger 

R 317 100 

111122011296 

Convene two (2) section 79 meetings 
- MPAC 

1. Signed Committee Reports by 
the Senior Manger 

Convene two (2) section 79 
meetings - MPAC 

1. Signed Committee Reports by 
the Senior Manger 

Convene two (2) section 79 
meetings - MPAC 

1. Signed Committee Reports by 
the Senior Manger 

- 

111122011359 

Convene one (1) section 79 meetings 
- WOMANS CAUCUS 

1. Signed Committee Reports by 
the Senior Manger 

Convene one (1) section 79 
meetings - WOMANS CAUCUS 

1. Signed Committee Reports by 
the Senior Manger 

Convene one (1) section 79 
meetings - WOMANS CAUCUS 

1. Signed Committee Reports by 
the Senior Manger 

- 

111122011119 

Convene one (1) section 79 meetings 
- PUBLIC PARTICIPATION AND 

PETITIONS COMMITTEE 

1. Signed Committee Reports by 
the Senior Manger 

Convene one (1) section 79 
meetings - PUBLIC 
PARTICIPATION AND PETITIONS 

COMMITTEE 

1. Signed Committee Reports by 
the Senior Manger 

Convene one (1) section 79 
meetings - PUBLIC 
PARTICIPATION AND PETITIONS 

COMMITTEE 

1. Signed Committee Reports by 
the Senior Manger 

R 22 812.00 

111122011279 

Support one (1) identified traditional 
leaders' activity 

Report on the supported 
traditional leaders' activity 

Support one (1) identified 
traditional leaders' activity 

Report on the supported 
traditional leaders' activity 

Support one (1) identified 
traditional leaders' activity 

Report on the supported 
traditional leaders' activity 

111122011119 

Develop and approve the 2020/2021 
SDBIP 

1. Signed Certificate by Mayor 
approving the SDBIP for 2020/21 
FY and 2. Copy of Advert 

- 

- 

Develop draft 2020/21 SDBIP 

1. Draft 2020/21 SDBIP 

2. Council resolution noting the 
draft SDBIP 

111122011119 

Support one (1) identified traditional 
leaders' activity 

Report on the supported 
traditional leaders' activity 

Support one (1) identified 
traditional leaders' activity 

Report on the supported 
traditional leaders' activity 

Support one (1) identified 
traditional leaders' activity 

Report on the supported 
traditional leaders' activity 

- 

Facilitate preparation and submission 
Annual Performance sl21 (final) & 

MSA S46 reports Report to AG by 31 
August 2018 

1. Copy of the Annual Performance 
Report 

2. Acknowledgement of 
receipt/proof of submission 

Compile MFMA Section 52(d) 

1. Council resolution adopting the 
reports 

2. MFMAS52(d) report 

Compile MFMA Section 52(d) 

1. Council resolution adopting the 
reports 

2. sl21 (final) and MSA S46 reports 

111122011420 

Facilitate preparation and submission 
Annual Performance sl21 (final) & 

MSA S46 reports Report to AG by 31 
August 2018 

1. Copy of the Annual Performance 
Report 

2. Acknowledgement of 
receipt/proof of submission 

Compile MFMA Section 52(d) 

1. Council resolution adopting the 
reports 

2. MFMAS52(d) report 

Compile MFMA Section 52(d) 

1. Council resolution adopting the 
reports 

2. sl21 (final) and MSA S46 reports 




111122011285 





Conduct Annual and Mid-year 
Assessment for 2018/19 Financial 

Year 

1. Minutes of the assessment, 

2. attendance register 

3. Assessment report signed by 

MM 

111122011285 

Convene two (2) management 
oversight sittings 

1. Signed minutes and attendance 
registers 

2. Approved Council calendar 

Convene one (1) management 
oversight sittings 

1. Signed minutes and attendance 
registers 

2. Approved Council calendar 

Convene two (2) management 
oversight sittings 

1. Signed minutes and attendance 
registers 

2. Approved Council calendar 

111122011285 

Woman's Day (month) 
commemoration 

1. Report on the Women's month 
commemoration signed by Senior 
Manager 

2. Signed attendance register 
reflecting ward name, number, 
venue, etc. 

16 Days of Activism against the 
abuse of Women and Children 

1. Report on the 16 Days of 

Activism against the abuse of 
Women and children signed by 
Senior Manager 

2. Signed attendance register® 



23408 

111122011285 

- 

- 

Christmas Gifts (hand out of 
Christmas gifts to identified 
children) 

Attendance Register and progress 
report 

Conduct Back to school Campaign 


111122011262 

Host Golden games 

1. Report on the Golden games 
coordinated signed by Senior 
Manager 

2. Signed attendance registers 

Christmas gifts (hand out of 
Christmas gifts to eldely) 

Attendance Register and progress 
report 

- 


53600 

111122011262 

- 

- 


- 

- 

- 

- 

111122011400 

Facilitate training for people with 
disabilities 

Progress report 

- 

- 

Support one project 

Report 

22812 

750400 

111122011390 

Mayor's Cup ( Ward elimination ) 

Progress report 

Mayor's Cup Final and Horse 
Racing 

Attendance Register and progress 
report 

Hosting Marathon 

Marathon results and progress 
report 

111122011390 

Conduct needs analysis and 
assessment for the 18 Support 

Groups to be supported 

Needs Assessment and analysis 
Report signed by the Senior 
Manager 

Implement HIV/Aids guidelines 
by Providing tools and 
equipment to 18 ward support 
groups 

1. Report on support provided to 

18 ward support groups 

2. Distribution List 

3. Photos 

Monitor and evaluate support 
provided to 18 Ward support 
groups 

Impact assessment report 

- 

111112011241 

Conduct needs analysis and 
assessment for the 18 Support 
Groups to be supported 

Needs Assessment and analysis 
Report signed by the Senior 
Manager 

Implement HIV/Aids guidelines 
by Providing tools and 
equipment to 18 ward support 
groups 

l.Report on support provided to 
18 ward support groups 

2. Distribution List 

3. Photos 

Monitor and evaluate support 
provided to 18 Ward support 
groups 

Impact assessment report 

R 500 000.00 

111122011405 

Conduct Inkciyo awareness campaign 

1. Attendance register 

2. Report 

3. Dated photos 

Conduct World Aids Day 
celebrations 

1. Attendance register 

2. Report 

3. Dated photos 

Conduct school awareness 
campaigns ( Drug abuse and 
teenage pregnancy) 

1. Attendance register 

2. Report 

3. Dated photos 

10 640 

111122011270 

1 quarterly report prepared on 
interim emergency support to the 
destitutef as per need) 

1. Quarterly report on support 
provided signed by Senior 

Manager 

1 quarterly report prepared on 
interim emergency support to the 
destitute( as per need) 

1. Quarterly report on support 
provided signed by Senior 

Manager 

2. 

1 quarterly report prepared on 
interim emergency support to the 
destitute( as per need) 

1. Quarterly report on support 
provided signed by Senior 

Manager 





























Quarter 4 

Means for Verification 

Responsible 

Person 


Conduct one (1) Civic Education 
Programme 

1. Quarterly Report on Civic 
Education signed by Senior 
Manager 

2. Signed attendance register 

3. Dated photos 

OMM 

1 Assessment of war-rooms 
in all 32 wards : Eight (8) 
wards to be assessed in this 
quarter and report to Council 
as part of Section 52 (d) 

1. Assessment Report of 
war room structures signed 
by Senior Manager 

2. Signed attendance 
registers 

3. Council resolution 

OMM 

Attend all (100 %)complaints 
received and Update 
complaints register and 
submit report quarterly to 
Council (as part of section 52 
(d) report) by 30 June 2019 

1. Complaints register signed 
by the Senior Manager with 
date and time of received 
and attended complaints and 
petitions 

2. Quarterly report with 
details of status of 
complaints signed by the 

OMM 

Attend all (100%) petitions 
received and Update petition 
register and submit report 
quarterly to Council (as part 
of section 52 (d) report) by 30 
June 2019 

1. Petitions Register signed 
by the Senior Manager with 
date and time of received 
and attended petitions 

2. Petition register (before 
and after clearly showing 
updates) 

3. Quarterly report with 


Coordinate sitting of three (3) 
Ward committee 

1. Signed Report on the 

Ward Committee 0 


Coordinate 1 ward community 
meeting. 

1. Signed Report on the 

Ward Community meeting 


Convene one (1) stakeholder 
engagement 

1. Stakeholder engagement 
report signed by Senior 
Manager 


Table the final 1DP and budget 
to Council 

Council resolution 


Conduct 1IDP & Budget 
public hearings 

1. Copy of the advert 
informing the public 

3. Report on IDP and Budget 
public Hearings. 2. 

Report on action issues 





















- 

- 


Conduct one IGR Forum 

1. Attendance Register 2. 
Minutes 3. Actions taken on 
resolution of prior meetings 


Convene one 
(l)communicators forum 
meeting 

1. Annual Report on 4 
Quarterly convened 
Communicator's Fora 

2. Minutes and attendance 


Convene one (1) Local Aids 
Council meeting 

Report on 1 Local Aids 
Council; sittings convened 

2. Signed attendance register 


Provision of the support to the 
project as per approved 
concept document 

Report on support 

OMM 

1. Signed Updated Litigation 
register 

OMM 


Signed Report on the 
implementation of the 
contract management policy 
and procedure manual 

Register 

Monitor the Implementation 
of contract management 
policy and procedure 
manual, update contract 
management register and 
submit it to council 

OMM 

1. Council resolution 

2. Eight (8)reviewed by-laws 
(provide names) 

Gazetting two community 
services by laws. 

OMM 



OMM 




Produce and publish 1 
newsletters and distribute 10 
000 copies 

1. Copy of the publication 

2. Report on the distribution 
of newsletters signed by 
Senior Manager 

3. Signed proof of 
distribution 


Undertake four (4) audit 
projects as per 
internal audit plan 

1.4 Completed Audit reports 
with management 
responses 

2. Signed minutes and 
attendance register of the 
audit committee meeting 




















Convene two (2) audit 

committee 

meetings 

Signed audit committee 
minutes and attendance 
registers 


submission and approval of 
Risk management profile, risk 
management charter and risk 
management framework by 
Audit committee chairperson 
and MM 

Signed Risk management 
profile, risk management 
charter and risk 
management framework by 
Audit committee 
chairperson and MM 

Senior Manager 

Operations 

Submit to Council the fraud 
risk management policy and 
whistle blowing policy for 
approval 

Approved fraud risk 
management policy and 
whistle blowing policy and 
Council Resolution 

Senior Manager 

Operations 

- 

- 

Senior 

Manager 

Operations 

Convene two risk committee 
meeting 

Minutes and attendance 
register of the Risk 
committee meeting 

Senior 

Manager 

Operations 

Convene one (1) Local 
Economic Development 
standing committee meeting 

Minutes and attendance 
register 

Senior 

Manager 

Operations 

Convene one (1) Budget and 
Treasury Office standing 
committee meeting 

Minutes and attendance 
register 

Senior 

Manager 

Operation 

s 

Convene one (1) standing 
committee meeting per 
committee 

Minutes and attendance 
register 

Senior 

Manager 

Operations 

Convene one (1) Special 
Programmes Unit standing 
committee meeting 

Minutes and attendance 
register 

Senior 

Manager 

Operations 

Convene one (1) 1GR standing 
committee meeting 

Minutes and attendance 
register 

053:T53S53N53:T5M53:T53 

Senior 

Manager 

Operations 

Convene one (1) Corporate 
Services standing committee 
meeting 

Minutes and attendance 
register 

Senior 

Manager 

Operations 

Convene one (1) Human 
Settlement standing 
committee meeting 

Minutes and attendance 
register 

Senior 

Manager 

Operations 

Convene one (1) 

Infrastructure Development 
standing committee meeting 

Minutes and attendance 
register 

Senior 

Manager 

Operations 




















Convene one (1) ordinary 
executive Committee meetings 

1. Signed report and 
attendance registers 

2. Approved Council calendar 

Senior 

Manager 

Operations 

Convene one (1) special 
executive Committee meetings 

1. Signed report and 
attendance registers 

2. Approved Council calendar 

Senior 

Manager 

Operations 

Coordinate one (1) ordinary 
sitting of Council 

1. Signed report and 
attendance registers 

2. Approved Council calendar 

Senior 

Manager 

Operations 

Coordinate one (1) Special 
Council 

1. Signed report and 
attendance registers 

2. Approved Council calendar 

Senior 

Manager 

Operations 

Coordinate 1 Open Council 
Meeting as per Council 

Calendar 

1. Signed report and 
attendance registers 

2. Approved Council calendar 

Senior 

Manager 

Operations 

Conduct one (1) capacity 
building for Councillors 

Report and Attendance 
register 

Senior 

Manager 

Operation 

s 

Convene one (1) section 79 
meetings - ETHICS AND 
MEMBERS INTEREST 

1. Signed Committee 

Reports by the Senior 

Manger 

Senior 

Manage 

r 

Opera ti 

Convene two (2) section 79 
meetings - MPAC 

1. Signed Committee 

Reports by the Senior 

Manger 

Senior 

Manage 

r 

Operati 

Convene one (1) section 79 
meetings - WOMANS CAUCUS 

1. Signed Committee 

Reports by the Senior 

Senio 

r 

Mana 

ger 

Convene one (1) section 79 
meetings - PUBLIC 
PARTICIPATION AND 

PETITIONS COMMITTEE 

1. Signed Committee 

Reports by the Senior 

Manger 

OMM 

Support one (1) identified 
traditional leaders' activity 

Report on the supported 
traditional leaders' activity 

OMM 

- 

- 

OMM 

Support one (1) identified 
traditional leaders' activity 

Report on the supported 
traditional leaders' activity 

OMM 

Compile MFMA Section 52(d) 

1. Council resolution adopting 
the reports 

2. MFMAS52(d) report 

OMM 

Compile MFMA Section 52(d) 

1. Council resolution adopting 
the reports 

2. MFMAS52(d) report 

OMM 


























OMM 



Convene one (1) management 
oversight sittings 

1. Signed minutes and 
attendance registers 

2. Approved Council calendar 

OMM 


#REF! 

OMM 



- 

- 

SM Operations 



- 


SM 

Operations 



Youth Month Commemoration 

Report on the Youth Month 
celebration 

SM 

Opera tio 

ns 



- 

- 

SM 

Operation 

s 



Rugby development 
Programme 

List of Rugby teams and 
progress report 

SM Operations 



capacity building to 18 ward 
support groups and needs 
assessment for 2019/20 

1. Capacity Building Report @ 

SM 

Operations 



capacity building to 18 ward 
support groups and needs 
assessment for 2019/20 

1. Capacity Building Report 0 

SM 

Operations 



Conduct one Candlelight 
campaign 

1. Attendance register 

2. Report 

3. Dated 

photos 

SM Operations 



1 quarterly report prepared 
on interim emergency support 
to the destitute( as per need) 

1. Quarterly report on 
support provided signed by 
Senior Manager 

2. Signed beneficiary 
confirmation 

OMM 
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Output Indicator 
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OJ 

+-■ 

1/1 


(2019/20) 

Indicator Numb 

Baseline 

Annually Target 

Means of Verification 

Annual Budget 

Vote Number 



Number of human 
resource management & 
ICT policies reviewed and 
adopted by Council by 30 
June 2020 

ID01-KPI1 

Ther are 55 policies 
currently which 
exists. 

Review 55 policies which 
were approved by Council 
in 2018/19 by 30 June 

2020 (Refer to annextures) 

1. Council Resolution on adoption 

2. Report on the consultation with 
identified gaps signed by Senior 
Manager 0 





Number of budgeted 
management policies 
reviewed and adopted by 
Council by 30 June 2020 

ID01-KPI 2 

Ther are 10 policies 
currently which 
exists 

Review all Ten (10) 

Budget and Treasury 
policies by 30 June 2020 
(Refer to annexure) 

1. Council Resolution on adoption 
of 10 reviewed Budget and 

Treasury Office policies 

2. Report on the consultation with 
identified gaps signed by Senior 
Manager 0 





Number executive and 
council policies reviewed 
and adopted by Council by 
30 June 2018 

ID01-KPI 3 

9 Policies are in 
place 

Review all 9 policies 
(Refer to annexure) BY 30 
June 2020 

1. Council Resolution on adoption 
of the three (9) Council 
reviewed policies 

2. Report on the consultation with 
identified gaps signed by Senior 
Manager 0 



5 

a> 

'> 

(D 

■a 

c 

To provide standard 

Number of community 
services management 
policies reviewed and 
adopted by Council by 30 
June 2020 

ID01-KPI 4 

There are three(3) 
policies in place 

Review 3 Community 
Services policies: Early 
childhood, Waste 
management and Library 
policies by 30 June 2020 

1. Council Resolution on adoption 
of the three (3) Community 

Services reviewed policies 

2. Report on the consultation with 
identified gaps signed by Senior 
Manager 0 

- 


0) 

E 

a. 

_o 

a) 

> 

qj 

T3 

>■ 

O 

procedures and 
norms for effective 
governance and 
decision making 

Number of infrastructure 
policies reviewed, 
developed and adopted 
by Council by 30 June 2020 

ID01-KPI 5 

There are 6 policies 
currently which 
exists 

Review all 6 

Infrastructure policies 
(Refer to annexure) 


- 




Number of planning & 
development policies 
reviewed and adopted by 
Council 

ID01-KPI 6 

There are 3 policies 
which currently 
exist 

Review all 3 Planning and 
Development policies 
(Refer to annexure) 


- 

- 



LED Strategy Reviwed to 
inform IDP by June 30 
june 2020 

ID01:KPI 7 

LED Strategy in 
place 

Review LED strategy by 
June 2020 

Copy of the Reviewed LED strategy 

- 

- 



Number of Council Policy 
development and review 
sessions held by 30 June 
2020 

ID01-KPI 8 

institutional policies 
are develpoed and 
reviewed annually 

Convene 1 Policy 
development and review 
session annually 

1. List of all developed and 
reviewed policies 

2. Council resolution 





Approved Institutional 
Organogram by Council by 
30 June 2020 

ID02-KPI 8 

Orgnanogram 
Reviewed in 

2017/18 

Review organogram 
annually 

1. Report on the consultation and 
reviewal of the Organogram signed 
by Senior Manager 

2. Approved 

Organogram 



OJ 

E 






3. 

Council Resolution of Approved 
Organogram for 2019/20 



_o 

OJ 

> 

QJ 

T3 

To develop and 
reveiew an 








C 

o 

Sj 

6 

organogram that is 
aligned to powers, 
functions and Councl 
priorities 

% Vacancy Rate on all 
funded posts by 30 June 
2020 

ID02-KPI 10 

Current vacancy 
rate is 5.6% ( 19 of 
336 budgeted posts) 

Maintain (Reduce) 
vacancy rate to 1% by 30 
June 2020 

1. Recruitment Report 

2. Copy of the 

advertisement 

3. Signed appointment letters 









4. Copy of 

Approved Organogram 





% of approved trainings in 
the WSP implemented by 
30 June 2020 

ID03-KPI 11 

75% of WSP is 

80% of trainings in the 

WSP to be implemented 
by 30 June 2020 

1. Training Report with 80% of 
training implemented 

2. Approved WSP with scheduled 
trainings 

R 700 000.00 

9/244-82-3253 



























Skills Development 

To build capacity to 
municipal employees 
and unemployed 
inorder to have the 
required competency 
levels 


ID03-KPI12 

implemented 

Provide 20 qualifying 
employees with study 
assistance by 30 June 2020 

1. Signed report 20 approved 
applications for study assistance 

R 500 000.00 

9/244-82-3253 

Number of monitoring 
meetings of SD and EE 
convened by 30 June 2020 

ID03-KP 13 

Four (4) SD & EE 
committee 

convened 

Convene 4 Skills 
Development & EE 
Committee meetings 

1. Report on EE and Skills 
Development convened signed by 
Senior Manager 

- 

- 

OX) 

c 

To attract and retain 

Approved HR plan by 30 

2 

HR Plan in place 

Review HR (Plan) by 30 

Signed Copy of the HR Strategy 



o 

competent personnel 

June 2020 

51 


June 2020 

(plan) 



■> 









CL 

to 



o 








% of targets achieved in 

ID 








the EE Plan by 30 June 

Q. 

targets in the EE 

To achieve 50% of the EE 

1. Approved EEP 





2018 

O 

9 

Plan 

Plan 

2. EE Report 





EE Report is submitted by 

£ 

Submitted by 15 

Submit EERby 15 January 

1. Submitted Annual EE Report 





15 January 2020 

K 

January annually 

2020 

signed by MM 






in 



2. Proof of submission/signed 



10 



Q 



confirmation receipt signed 15 



C 






January 2020 



E 


Compliance with COIDA 

00 

Return of Earnings 

Submission of ROE Report 

l.Submited ROE Report 

R 851 200.00 

9/244-128-3073 

0) 


Rreturn of Earnings 

51 

is submitted 

to the DoL by 31 May 2020 




< 


annually by 30 June 2020 


annually. 


2. Proof of 



> 



Q 



submission/confirmation receipt 



_Q) 






from the DoL dated 31 May 2019 



O 

u 


Number of LLF meetings 

CT) 

Convened four (4) 

Convene 4 LLF meetings 

1. LLF Report with Resolutions and 

R 25 000.00 

9/244-128-3853 



convened to discuss 

51 

Local Labour Forum 


status of implementation 



c 

To comply with 

employer and employee 


in 2018/19 FY 


3. Signed attendance register and 




Labour related 

conditions of service by 30 

9 



report 




Legislation and 

June 2020 







QJ 

SALGBC Main 

Number of OHS 

o 

OHS policy in place, 

Convene 4 OHS 

OHS Committee Reports 

R 25 000.00 

9/244-128-3853 

T3 

Collective 

committee meetings 

51 

OHS committee 

Committee meeting to 





Agreements 

convened by 30 June 2020 


inplace and Four 

monitor compliance with 







9 

OHS meetings 

the Act. 








convened in 





5 

(U 

c 

"o. 

E 

o 

u 




2018/19 FY 







Annual OHS report 

o 


Monitoring of projects 






produced (on insoecctions 

51 


and institutional 






and monitoring meetings 

Q 


compliance with OHS Act 






)by 30 June 2020 



annually 




"O $ 

To create an 

An approved Wellness 

£ 

Employee health 

Develop and implement 

Approved Wellness Plan by 

R 100 000.00 

9/244-62-3713 


Environment that 

Plan 2016/17 by MM by 

CL 

and wellness policy 

wellness plan by 30 June 

Municipal Manager and 



15 

promotes employee 

30 June 2020 

ID 

in place 

2020 

implementation report 



(V 

CD 

_o 

Q. 

E 

health and wellbeing 


Q 










ICT Governance 

Convene 4 ICT Streering 

ICT Steering Committee Reports 

R 10 000.00 

9/254-11-3270 




CL 

framework 

committee meetings to 







i-L 

,Policies and ICT 

provide advice on good 







Q 

Steering 

governance by 30 June 








Committee in place 

2020 






Number of ICT Steerring 









committee meetings 









convened to rpovide 









advice on the ICT good 









governance by 30 June 









2020 









Established disaster 

fN 

Functional network 

Maintain disaster 

Maintenance Report on disaster 

R 100 000.00 

9/254-226-4739 



recovery at Ngqeleni Unit 

K. 

already exists at 

rocovery server at 

recovery server 







Ngqeleni Unit 

Ngqeleni Unit and server 







9 


room at Libode by 30 June 









2020 

































Upgraded network 
infrastructure and reliable 
IT equipment 

ID07-KPI 25 

Existing old 
infrastructure and 

IT equipment 

Upgrade infrastructure 
and IT equipment by 30 
June 2020 

1. Close-out report with clear status 
signed by ICT manager and Senior 
Manager 

R 600 000.00 

9/106-522-5719 



Progress report on phase 

(N 

File plan and record 

Implement phase 2 of the 

1. Signed workflows 

R 200 000.00 

9/254-40-3247 

c 


2 implementation of the 

Q. 

management policy 

electronic document 

2. Signed reports of scanned reports 



E 

0) 

To comply with 

elecronic document 

00 

o 

in place 

management system by 




c 

natioanal archives 

management system 



30 June 2020 





and records 
















m 










management 








O 


records management by 


and 2 registry staff 





a; 

cc 


30 June 2020 

00 

o 

o 

inplace 





u 


Existing Municipal facilities 

CTJ 

Building 

Develop and implement 

1. Signed facilities maintenance 

R 1 800 000.00 

9/240-224-4707 

fp *-> 



CL 

maintenance plan is 

Facilities Maintenance 

plan 



1 E 

municipal faciliteis 


O 

in place 

plan 

2. Signed facilities maintenance 



U ro 

and office 


“ 



report 



1 s 

LL 

management 










Report on Constructed 

o 

Workshop under 

Construction of Phase 2 of 

Progress Report on the construction of 

R 9 000 000.00 

9/102-514-5657 



Offices 

K. 

construction 

Ngqeleni Municipal 

the Ngqeleni Municipal Offices signed by 








Offices Upgrade by 30 

the Senior Manager 






9 


June 2020 






Report on office space 


Insufficient office 

Develop designs for the 

Progress Report on the expansion of the 





expansion at Libode 


space 

expansion of Libode 

Libode Municipal Offices signed by the 








offices 

Senior Manager 



QJ 

To improve customer 

Number of awareness on 

m 

Customer care 

Conduct 2 awareness and 


R 10 000.00 

9/254-11-3270 

u 

care services to 


51 

policy in place 

Review of Service 

1. Awareness report signed by 



QJ 

communities 


<T> 


Standards Charter by 30 

Senior Manager 



O 



Q 



2. approved Service Standards 



u 






Charter 






















Ward 

Quarter 1 

Means of Verification 

Quarter 2 

Means of Verification 

Quarter 3 






Departmental consultation 
on policies that need 
changes and presentation 
to Management 






Departmental consultation 
on policies that need 
changes and presentation 
to Management 






Departmental consultation 
on policies that need 
changes and presentation 
to Management 






Departmental consultation 
on policies that need 
changes and presentation 
to Management 






Departmental consultation 
on policies that need 
changes and presentation 
to Management 






Departmental consultation 
on policies that need 
changes and presentation 
to Management 






Departmental consultation 
on policies that need 
changes and presentation 
to Management 






Departmental consultation 
on policies that need 
changes and presentation 
to Management 






Consultation with 
departments and 
Management on areas of 
review 


Advertisement of and 
appointment to 5 vacant 
posts. 

1. Recruitment Report 

2. Copy of the 

advertisement 

3. Signed appointment letters 

Advertisement of and 
appointment to 4 vacant 
posts. 

1. Recruitment Report 

2. Copy of the 

advertisement 

3. Signed appointment letters 

Advertisement of and 
appointment to 5 vacant 
posts. 


10% WSP Trainings 
Implemented by 30 
September 2019 

1. Traning Report 

2. Attendance Register 

20% WSP Trainings 
Implemented by 31 
December 2019 

1. Traning Report 

2. Attendance Register 

25% WSP Trainings 
Implemented by 31 March 
2020 























Issue a notice of request 
for submission of 
applications. 

1. Progress report 

2. Signed notice by Municipal 
Manager for request of applications 

Approval of 20 applications 
for study assistance 

- 

Convene 1 Skills 
Development & EE 
Committee meetings 

1. Signed report and attendance 
register 

2. Report on EE and Skills 
Development signed by Senior 
Manager 

Convene 1 Skills 
Development & EE 
Committee meetings 

1. Report on EE and Skills 
Development signed by Senior 
Manager 

Convene 1 Skills 

Development & EE 

Committee meetings 






Update the statistical data 
and present to Management 

- 

10% of the EE Plan targets 
to be achieved 

1. Approved EEP 

2. Approved Organogram 

3. Payroll report 

10% of the EE Plan targets 
to be achieved 

1. Approved EEP 

2. Approved Organogram 

3. Payroll report 

10% of the EE Plan targets 
to be achieved 

- 





Submit EER by 15 January 2020 

- 






- 

Coordinate one (1) LLF 
meeting 

1. LLF Report with 

Resolutions and status 
of implementation 

3. Signed attendance 

Coordinate one (1) LLF 
meeting 

1. LLF Report with 

Resolutions and status 
of implementation 

3. Signed attendance 

Coordinate one (1) LLF 
meeting 

- 

Coordinate 1 OHS 
Committee meeting to 
monitor compliance with 
the Act 

1. Signed attendance register and 
report 

2. OHS compliance report with 
implemented OHS activities signed 
by chairperson of the OHS 

3. Inspection reports signed by OHS 
representatives 

Coordinate 1 OHS 
Committee meeting to 
monitor compliance with 
the Act 

1. Signed attendance register and 
report 

2. OHS compliance report with 
implemented OHS activities signed 
by chairperson of the OHS 

3. Inspection reports signed by OHS 
representatives 

Coordinate 1 OHS 

Committee meeting to 
monitor compliance with 
the Act 







- 

Develop and approve 
2018/19 Wellness Plan 

Approved Wellness Plan signed by 
Senior Manager/ MM 

One (1) quarterly report 
on implementation of the 
Wellness Plan 

1. Quarterly Wellness Report 
with status of implementation 
signed by Senior Manager 

2. Wellness Plan 

3. Expenditure report 

One (1) quarterly report on 
implementation of the 
Wellness Plan 

- 

Convene one (1) ICT 
Steering Committee 
meeting 

1. ICT Steering Committee 
report with Resolutions 

and status of implementation 

2. Signed attendance register 

Convene one (1) ICT 
Steering Committee 
meeting 

1. ICT Steering Committee report 
with Resolutions and status of 
implementation 

2. Signed attendance register 

Convene one (1) ICT 

Steering Committee meeting 

- 



Conduct Assessment on 
the capacity of the server 

Assessment report signed by IT 
Manager/Senior Manager 





- 

- 

- 

Submission of the 
specification to the Bid 
Specifications Committee 

Signed specification 

Proof of submission 

IT insfrastructure upgraded 

- 

- 

- 

Conduct Awareness 
Workshop on 
implementation of File 

Plan 

1. Signed Attendance Register and 
Report 

Facilitate one departmental 
session for the development 
of system workflows 







- 

Develop facilities 
maintenace report 

1. Approved facilities maintenance 
report 

1. Implement facilities 
maintenance plan 

1. Maintenance Report with details 
of identified and repaired 

2. Dated photos before and after 
(where possible) 

1. Implement facilities 
maintenance plan 

- 

Monitoring of progress on 
construction of Phase 2 of 
Ngqeleni Municipal Offices 
Upgrade 

Progress Report on the construction of 
the Ngqeleni Municipal Offices signed by 
the Senior Manager 

Monitoring of progress on 
construction of Phase 2 of 
Ngqeleni Municipal Offices 
Upgrade 

Progress Report on the construction of 
the Ngqeleni Municipal Offices signed by 
the Senior Manager 

Monitoring of progress on 
construction of Phase 2 of 
Ngqeleni Municipal Offices 
Upgrade 

- 

- 

- 

Investigate and analyse 
needs analysis 

Feasibility Study Report for Libode 
Office Extention 

Develop Preliminary Design 
Reports 

- 

- 

- 

Conduct Awareness 
Workshop on service 
standard for newly 
appointed staff 

1. Signed attendance Registers 

2. Presentation 

3. Awareness report signed by 

Senior Manager 

Conduct Awareness 

Workshop for Ward 
Committees (one per ward) 




Means of Verification 

Quarter 4 

Means of Verification 

Responsible 



Person 

1. Report on the consultation 

Fifty five (55) HR and ICT 

1. Council Resolution on 

<8 

with identified gaps signed 

policies reviewed and 

adoption of policies 

'E 

by Senior Manager 

adoption by Council 

2. Copies of Reviewed 

a 

£ 

2. List of identified policies for 


Policies 

review with motivation for 



I 

review signed by Senior 

Manager 



u 

1. Report on the consultation with 

Ten (10) Budget and 

1. Council Resolution on 

■s § 

identified gaps signed by Senior 

Treasury Office policies 

adoption of 10 reviewed 


Manager 

reviewed and adoption 

policies 

■o"h 

2. List of identified policies for 

by Council 

2. Copies of the 10 policies 

CQ 

review with motivation for review 
signed by Senior Manager 




1. Report on the consultation 

Nine (9) Council policies 

1. Council Resolution on 


with identified gaps signed 

reviewed and adoption 

adoption (9) Council 

> 

by Senior Manager 

by Council 

policies reviewed 

s 

2. List of identified policies 


2. Copies of the 9 

1 

for review with motivation 


policies 

*3 

for review signed by Senior 

Manager 



1 

1. Report on the consultation 

Four (3) Community 

1. Council Resolution on 

S 

with identified gaps signed 

Services policies reviewed 

adoption of 3 reviewed 

'E 

by Senior Manager 

and adoption by Council 

policies 

£ 

C 

2. List of identified policies 


2. Copies of the 3 

for review with motivation 


policies 

E 

for review signed by Senior 

Manager 



o 

u 

1. Report on the consultation with 

Six (6) Infrastructure 

1. Council Resolution on 


identified gaps signed by Senior 

Development policies 

adoption of 6 reviewed 

H 

Manager 

reviewed and adoption 

policies 


2. List of identified policies for 

by Council 

2.Copies of the 4 policies 


review with motivation for review 
signed by Senior Manager 




1. Report on the consultation with 

Three (3) Planning and 

1. Council Resolution on 


identified gaps signed by Senior 

Development policies 

adoption of 3 reviewed 


Manager 

reviewed and adoption 

policies 


2. List of identified policies for 

by Council 

2.Copies of the 4 policies 


review with motivation for 




review signed by Senior Manager 




1. Report on the consultation 

Review LED strategy 

Copy of the Reviewed LED strategy 


with identified gaps signed 
by Senior Manager 




2. List of identified policies 




for review with motivation 
for eview signed by Senior 

Manager 




1. Report on the consultation 

Convene 1 Policy 

1. List of all reviewed and 


with identified gaps signed by Senior 

development and review 

developed policies 

0) £ 

Manager 

session for adoption 

2. Council resolution 

t 

2. List of identified policies for review 

policies by council 


Q. 

Ol 

with motivation for review signed by 




Senior Manager 



oT 

_> 

*-> 

ai 

Written proposals from Departments signed 

1. Presentation of Draft 

1. Report the reviewal of the 

■£ Q. 

by respective Senior Managers 

Reviewed Organogram to 

Organogram signed by Senior 

O) C 


Management, EXCO and 

Manager 

t 


Council 


Q. 

O) 

o 


2. 

2. Council 

< 


Reviewed institutional 

Resolution on adoption of 

o 


organogram adopted by 

Approved Organogram for 

£ 

0) 


Council by 30 June 2020 

2019/20 

(U 

o 

Q. 

O 

U 

1. Recruitment Report 

Advertisement of and 

1. Recruitment Report 



appointment to 5 vacant 


0) c 

2. Copy of the advertisement 

posts. 

2. 


3. Signed appointment letters 


Copy of the 

a. 

0) 



advertisements 




3. Signed appointment 




letters 

> 

<u 

1/1 

0) 

<5 

a. 

o 

U 

1. Traning Report 

20% WSP Trainings 

1. Traning Report 

0) a) 

2. 

Implemented by 30 June 


o £ 

Attendance Register 

2020 

2. 

Lr i/i 



Attendance Register 

O 


















1. Signed report for 20 approved 
applications for study assistance 

2. Expenditure report on the assistance 
provided 



Corporate 

Services 

1. Signed report and attendance register 

Convene 1 Skills 

1. Report on EE and Skills 

CD 

2. Report on EE and Skills Development 

Development & EE 

Development signed by Senior 

> 

signed by Senior Manager 

Committee meetings 

Manager 

$ 

O) 

fD 

O 

Q. 

O 

(_> 

1. Updated information 

Presentation of draft to 

Signed Copy of the HR Plan 


2. Presentation 

Council for approval by 30 


E 

made to management 

June 2020 


CD 

l/> 

3. Management 



to 

recommendations 



o 

Q. 

O 

U 

1. Approved EEP 

20% of the EE Plan targets 

1. Approved EEP 

oj a) 

o E 

2. Approved Organogram 

to be achieved 

2. Approved Organogram 

O C- 
Q. CD 
i- C/> 

3. Payroll report 


3. Payroll report 

U 

1. Submitted Annual EE Report signed 



o> a) 

by MM 



o E 

2. Proof of submission/signed 



| % 

confirmation receipt signed 15 



u 

January 2020 





Submission of ROE Report 

l.Submited ROE Report 

$ a) 


to the DoL by 31 May 2019 


o | 



2. 

£■ c/1 

O 



Proof of 

u 



submission/confirmation 


1. LLF Report with Resolutions 

Coordinate one (1) LLF 

1. LLF Report with 

$ <£ 

and status of implementation 

meeting 

Resolutions and status 

o E 

3. Signed attendance 


of implementation 

s- % 

o 



3. Signed attendance 

u 

1. Signed attendance register and report 

Coordinate 1 OHS 

1. Signed attendance 

"O 12 

CD c 

2. OHS compliance report with implemented 

Committee meeting to 

register and report 

0 O' 

jg E 

OHS activities signed by chairperson of the 

monitor compliance with 

2. OHS compliance report 

< 0 

OHS 

the Act 

with implemented OHS 

= Q. 

< 0^ 

3. Inspection reports signed by OHS 


activities signed by 

CD 

representatives 


chairperson of the OHS 

E 



3. Inspection reports signed 

<D 

l/> 



by OHS representatives 

f/5 

aj 

E 

CD 

l/> 

CD 

O 

Q. 

O 

(_> 





1. Quarterly Wellness Report with 

One (1) quarterly report 

1. Quarterly Wellness Report 

u 

status of implementation signed 

on implementation of the 

with status of implementation 

> 

by Senior Manager 

Wellness Plan 

signed by Senior Manager 

CD 

DO 

2. Wellness Plan 


2. Wellness Plan 

S 

3. Expenditure report 


3. Expenditure report 

o 

Q. 

O 

U 

1. ICT Steering Committee report with 

Convene one (1) ICT 

1. ICT Steering Committee 

o> S2 

CD q; 

Resolutions and status of 

Steering Committee 

report with Resolutions and 

& -O 

p E 

implementation 

meeting 

status of implementation 

1 1 

2. Signed attendance register 


2. Signed attendance register 

~a 

CD 

*-> 

o 

Q. 

Q. 

< 

CD 

E 

CD 

LO 

CD 

O 

Q. 

O 

U 


Conduct Assessment on 

Assessment report signed by 

CD 


the capacity of the server 

IT Manager /Senior Manager 

§ E 




s-« 

o 




u 




Signed project closeout report 


1. Attendance register and signed report. Scanning of documents to 1. Signed reports of scanned 

2. Signed workflows by the Senior Manager the system reports 


1. Maintenance Report with details of 
identified and repaired 

2. Dated photos before and after (where 
possible) 


Progress Report on the construction of the 
Ngqeleni Municipal Offices signed by the Senior 
Manager 


1. Implement facilities 
maintenance plan 


1. Maintenance Report with 
details of identified and 
repaired 

2. Dated photos before and 
after (where possible) 


Monitoring of progress on Progress Report on the 
construction of Phase 2 of construction of the Ngqeleni 
Ngqeleni Municipal Offices Municipal Offices signed by the 
Upgrade Senior Mana 8 er 


Design Report for Libode Office oj £ 

Preliminary Design Reports for Libode Office Develop Detailed Design Extention 2 ^ 

Extention Report B- $ 

o 

_ u 

1. Signed attendance Registers oj $ 

2. Presentation £ ■> 

o i- 

3. Awareness report signed by Senior Manager 9- $ 




Outcomes Indicator (5 years) 

Output lndicater(2018- 1 1 

2019) 



Baseline 

Annually Target 

Annual Means of 
Verification 

Annual Budget 

Promotion of safe and healthy 
environment through pound and 
cemetrey managemenrt services, 
and proper disposal of waste by 

30 June 2022 

Number of sheltered 
kraals erected by 30 June 
2018 

Two fenced pounds 
with netwire 

5 kraals erected at Libode 

Pound and 1 race 

5 kraals and race as per 

SPCA standards 

266 750 

Developed Pound 
Infrastructure 

Underdeveloped Pound 

Construction of Libode pound 
infrastucture by 30 June 2020 



Constructed landfill site 
at Libode as per business 
plan by 30 June 2018 

unlicenced pounds 


Final Approval Certificate 


Planning Report 

Two functional 

cemeteries in both 

towns 

Rezoning of cemetery land 




Planning for fencing of Pounds 



Constructed landfill site 
at Libode as per business 
plan by 30 June 2018 

Conditional licensed 

Landfill Site at Libode is 
in place 

Quarterly Compliance Audit 
Report of the Landfill Site 



Finalize construction of Libode 

landfill site 

Completion Certificate and 
close out report 

MIG Funding 

Operational plan of the landfill 
site 

Approved aperational plan 
and progress reports 

Small Towns 
Revitalisation 

Operational waste 
transfer station at 
Ngqeleni 

Waste Transfer Station 

Permit exists 

Processing of recycling 
mechanisms at the waste 
transfer station (Waste 

Hierachy) 



Report on the 
implementation of the 
Intergrated Waste 
Management Plan on 
training to Waste 
Cooperatives and landfill 
site audits and number of 
awareness campaings 
conducted 

Approved IWMP is in 
place 

Facilitate approval and 
implimentation of the revised 
Integrated waste management 
plan 

Approved Integrated Waste 
Management Plan (IWMP) 
and Council Resolution 

200000 

contribution to cleanliness 
through open space maintenance 
and landscaping 

Established mini-park at 
Ngqeleni and beautified 
open spaces in both 
towns 

Libode Eco park is 
operational 

Subdivision of landfor 

Ngqeleni Mini park 




Road Reserve poorly 
maintained 

Maintenance and Cleaning of 
Road Reserve 




Maintenance of Libode Eco 
park and open spaces 

- 

- 

Information and knowledge 
sharing through provision of 
library services 

Full operational Libraries 

Two public libraries are 
Functional 

Facillitate functionality of 
Nyandeni public libraries 

Nyandeni Library 

Committee fully functional 

R200 000 

number of library 
awareness conducted in 
partnership with DSRAC 
by 30 June 2018 

Four library activities 
are held annually 

Conduct four library awareness 
(copyright and world book day, 
national library week 
celebrations, literacy and 
national book week and career 
guidance/exhibition) by 30 

June 2019 

4 reports on library 
awareness programmes 

R500 000 


Number of indigent 

Ward 20- 1692 
households, Ward 25- 
1567 household, Ward 

Provide support to 1500 

Indigent households with 
electricity Coupons (50kwts) 

1. Indigent register for 
beneficiaries reflecting 

1500 indigent households. 

2. Confirmation of 
beneficiary list from Eskom 
































Poverty alleviation through 
sudsidy with indigent subsidy 

households supported 
with elctricity, 
alternative energy and 
gas by 30 June 2018 

and ward 28 - 477 
households has been 
provided with paraffin 
and 3333 household has 
provided with free basic 
electricity 

Provide 2000 Indigent 
households with Alternative 
Energy (Size 9kg gas and 2 
burner Gas stove) by 30 June 
2019 

1. Distribution report 
signed by Senior 
Manager/responsible 
official 

2. Signed beneficiary 
confirmations from 2000 

households 

6 000 109.00 

Poverty reduction through 
indigent subsidy 

Number of households 
subsidised 

7862 households 
provided with FBS 
Subsidies 

Refill of 3500 size 09 kg gas 
cylinders for the identified 
Indigent households by 30 June 
2018 

1. Annual rollout report on 
the refill for 3500 
households signed by 

Senior Manager Operations 



Reviewed Indigent 
Register 

Indigent Register in 

Place and was 
developed in 2011 

Review Indigent Register by 

June 2010 

Copy of reviewed Indigent 
Register and report on the 
reviewal Process 


Poverty alleviation through 
sudsidy with indigent subsidy 


25 Early Childhood 
Developemnt Centers 
are in place( To update 
the baseline) 

Construct and Support 1 

ECDC's by 30 June 2020 

Completion Certificate and 
close out report 

R2,383 789.00 








Cibeni to Ngojini and Bridge 

Final Approval Certificate 

R 620 000.00 




Didi to Ntlaza Bridge 

Final Approval Certificate 

R 500 000.00 




Maqanyeni to Mngazana AR 

Final Approval Certificate 

R 530 000.00 




Ndanya Clinic Paved A/R 

Final Approval Certificate 

R 273 200.00 




Ludaka A/R with Bridge 

Final Approval Certificate 

R 275 000.00 




Chizela to Moyeni A/R 

Final Approval Certificate 

R 260 000.00 




Bantini to Kubhodi A/R 

Final Approval Certificate 

R 251136.50 


Number of Kilometres 
Constructed 


Ngidini to Khangisa A/R 

Final Approval Certificate 

R 267 205.88 

300 km of Gravel Road 

112 km's constructed 







Ngxokweni to Mtyu A/R with Bridge 

Completion Certificate 

R 4 900 000.00 




Tholeni AIR Section A&B 

Completion Certificate 

R 9 900 890.00 




Dontsa to Mangwaneni A/R with 
Bridge 

Completion Certificate 

R 8 000 000.00 




Nxukwebe to Mtombetsitsa A/R with 
Bridge 

Completion Certificate 

R 8 361900.00 




Mqwangqweni Nol to No 2 (with 4 
Bridges) Magwaz’phalitshi (Lujizweni) 

Progress Report 

R 980 000.00 




Langakazi Low Volume A/R 

Completion Certificate 

R 12 500 000.00 




Ntshazini Bridge to Canzibe Low 
volume Access road 

Progress Report 

R 193 800.00 




New Rest to Mncane/Vgate AR 

Progress Report 

R 1500 000.00 




Mvilo Bridge 

Progress Report 

R 1500 000.00 




Mphangane Internal Roads 

Progress Report 

R 1500 000.00 




Manqilo AIR 

Completion Certificate 

R 4 447 750.00 








Complete Zanokhanyo High School 
A/R & Lutsheko A/R 

Final Approval Certificate 




Complete Maqanyeni AIR 





Complete Hamsini to Mdepha A/R 





Complete Welese to Kwazulu AR 



















































Accessible Road Network 

Number of Kilometres 

Maintained 

121 km's maintained 

Complete Langeni A/R 


Rehabilitation of Mgonyane AR 
in Ward 6 

Final Approval Certificate 


Rehabilitation of Old Bunting to 
Katini AR in Ward 17 

Final Approval Certificate 


Rehabilitation of Ngonyameni 
AR in Ward 28 

Final Approval Certificate 


Rehabilitation of Bomvana AR 
in Ward 32 

Final Approval Certificate 


Rehabilitation of Thakatha to 
Poni JSS AR in Ward 14 

Final Approval Certificate 


Maintain 15 km of ermergency 
access roads 



Maintain 15 km of Routine 
access roads 



Maintain 15 km of Preventative 
access roads 



Number of Machinery 
acquired for repairs and 
maintenance by 30 June 
2018 

1 Full Set and half set of 
machinery 

Acquire a set of Maintenance 
Equipment (Machinery: 1 
Grader, 1 Pad foot Roller, Waste 
Compactor Truck) 

Machinery Status Report 

4000000 

Surfacing of 25 km's by 30 June 
2022 

Number of kilometers 
surfaced by 30 June 2018 

6 kilometers surfaced 

Construction of extension 4 
Surfaced Roads at Nqgeleni in 
Ward 21 

Completion Certificate 

R 10 265135.40 

Construction of Libode Thabo 
Mbeki Surfaced Streets in Ward 

07 

Completion Certificate 

R 12 208 783.50 

25 km's Pedestrian Side Walks 

Number of Kilometres 

Surfaced 

4 kilometers paved 

Surfacing 5 kilometers of 
pedestrian sidewalks 

Completion Certificate 

R 2 000 000.00 

Constructed Public Transport 
Centre's 

Planning Report for 
Transport Infrastructure 

SDF nodal Points 

Identified 

Infrastructure Planning for 
Transport Facilities (Canzibe, 
Marubeni, Kopshop) 

Design Report 


Reviewed Plans (Local Intergrated 
Transport Plan (LITP), Roads 

Master Plan (RMP), Electricity 

Master Plan (EMP) 

Master Plans Reviewed 
and Developed 

Approved Plans (LITP, 
RMP, EMP, Storm Water) 

Review of Master plans 
(Stormwater, Energy, Integrated 
Transport, Roads Master Plan) 

Reviewed Master Plan 


Developed IIP 

Usable IIP 

Inexistence of 
Infrastructure Investment 
Plan (IIP). 

Approve Infrastructure 

Investment Plan 

Final Infrastructure 

Investment Plan 


access to social infrastructure 

Number of Multi Purpose 
Centres ConsUucted 

Existing of 4 community 
halls 

Ward 06 Multipurpose Centre and 
Sports field 

Completion Certificate 

R 3 700 000.00 

Ward 03 Multipurpose Centre and 
Sports field 

Completion Certificate 

R 3 700 000.00 

Ward 17 Multipurpose Centre and 
Sports field 

Completion Certificate 

R 3 700 000.00 

Ward 28 Multipurpose Centre and 
Sports field 

Completion Certificate 

R 3 700 000.00 

Ward 16 Multipurpose Centre and 
Sports field 

Progress Report 


Ward 25 Multipurpose Centre and 
Sports field 

Progress Report 


Ward 29 Multipurpose Centre and 
Sports field 

Progress Report 


Ward 02 Multipurpose Centre and 
Sports field 

Progress Report 


Ward 31 Multipurpose Centre and 
Sports field 

Progress Report 


- 

Number of Sportsfield 
Constructed 

Libode Sportsfield 
Constructed 

Maintenance of Libode Sportsfield 

Progress Report 


- 

- 

- 

- 

Accessible economic zones 

Coastal Development 

Plan 

No Coastal Plan 

Develop Coastal Development 
Plan (Identification of Land, 
Concept 

Document,Environmental 
Management Plan) 



Design Report and 

Number of Kilometres 

Constructed 

None 

Planning and Environmental 
Impact Assessment for 

Identified Projects in 3 Year Plan 

Submitted Applications 


Number of Kilometres 
Constructed 

No Existing Ware 
Houses 

Ngqeleni Warehouse 

Detailed Design Report 


- 

Libode Warehouse 

Detailed Design Report 












































Access to Municipal Amenities 

Number of Kilometres 
Constructed 

Internal Walkways in 
Cemetries Paved 

Construct Internal Walk ways at 
Cemetries (Libode and Ngqeleni) 



Habitable integrated humman 
settlements. 

Report on provision of 
hummansettlement in 
Nyandeni in partnership 
with Department of 
Humman settlement 

Provision of Human 
settlement is ongoing 

Co-ordinate provision of 
hummansettlement in 

Nyandeni in partnership with 
Department of Humman 
settlement through housing 
sector forum quartelly 

Report on provision of 
human settlements signed 
by the Senior Manager 


compliance with road safety 
legislations, road safety and 
revenue generation by 30 June 

2022 

Number of learners 
licenses, driving licenses, 

( missing) renewals and 
PrDP's issued by 30 June 
2018 

Received and Processed 
3000 Leaners License 

l.Receive and Process 3000 
Leaners License 

RD323 reports generated 
from eNaTIS and report on 
revenue generated. 

R 56 764.50 

Number of registered 
and licensed vehicles by 

30 June 2019 

Received and Processed 

3200 Driver License 

2. Receive and Process 3200 
Driver License by 30 June 2020 

RD323 reports generated 
from eNaTIS and report on 
revenue generated. 

R 178 065.00 

Compliance with road safety 
legislations and revenue 
generation by 30 June 2022 

Number of Road Safety 
Programmes by 30 June 
2020 

Conducted 6 road safety 
programmes annually 

Conduct 6 road safety 
programmes annually by June 
2020 

Report on the six (6) 
programmes implemented 
signed by Chief Law 
Enforcement Officer / 

R 56 764.00 

Number of traffic fines 
issued by the 30 June 

2020 

Issued 1500 traffic fines 

Issue 1500 traffic fines by June 
2020 

1. Report on the traffic fines 
issued 

2. Copies of Section 56 
Notices issued 

R 56 764.50 

safeguarding of municipal assets 
and maintenance of law and order 
by 30 June 2022 

Report on the number of 
transgressions on by¬ 
laws enforced and 
relevant legislation by 30 
June 2018 

Enforced all Municipal 
By-laws & relevant 
legislation by 30 June 
2019 

Enforce all (20) Municipal By¬ 
laws & relevant legislation by 

30 June 2020 

Transgression register 
report on enforcement 


Developed Security Plan 

security services are in 
place 

Develop and Implement 
Integrated Security Plan by 30 
June 2020 

1. Intergrated Security Plan 
approved by the Municipal 
Manager 


Access to Electricity 

Number of Households 
With Access to grid 
Electrification 

1243 constructed 

Construction of Infrastructure for 
556 Households/extensions 

Progress Report 

15010000 

Number of Households 
provided with non-grid 
electrification 

700 Households Installed 

Co-ordinate Installation of Solar 
Panels for Energy Provision 



Public Safety 

Number of High masts 
Installed and maintained 

6 High Masts Installed 
and maintained 

Development of Detailed Design 
Report 

Detailed Design Report 


Developed Maintenance 
Report 

100 Street lights 
maintained 

Develop Maintenance Report with 
elecUical data 

Progress Report 


Efficient Landuse Management 

Reserved future land for 
tire Ngqeleni Cemetry 

Subdivided Libode 
Cemetry 

Subdivision and consolidation 
of a portion of erf 1 Ngqeleni 

Subdivision and 
consolidation application 
for a portion of Erf 1 
Ngqeleni 

R 200 000 

Expanded Municipal 
Building site 

Subdivided Erf 1294 
Libode 

Subdivision and consolidation of a 
portion of Erf 90 Libode 

Subdivision and consolidation 
application for a portion of 

Erf 90 Libode 

R 200 000 

Street referencing of all Streets in 
Nyandeni local municipality 

Street naming policy 
with physical erected 
street names 

No Street naming policy 
in existence 

Developed Street naming 
policy, street name pole layout 
and erection of street names 

Street naming policy, street 
name pole layout and 
physically erected street 
names 

R 600 000.00 

Public Safety 

Number of High masts 
Installed and maintained 

6 High Masts Installed 
and maintained 

Development of Detailed Design 
Report 

Detailed Design Report 


Developed Maintenance 
Report 

100 Street lights 
maintained 

Develop Maintenance Report with 
electrical data 

Progress Report 


Facillitated spatial planning to 
guide development 

Approved Spatial 
development framework 
(SDF) 

Approved 2011 SDF 

Implementation of SDF by June 
2020 



Spatial mapping of all municipal 
infrastructure 

Functional GIS System & 
number of suers trained 

GIS Implementation 
Report Developed, GIS 
Hardware procured 

Obtain GIS Licence, Data 
capturing ,maintanance and 
cleansing 

ESRI Arch GIS 10.4 license 
registered 

R 400 000.00 

Facillitate spatial planning to 
promete development though 
approval of land use scheme 

Developed land use 
scheme 

SPLUMA in Place 

Development of Land use 
Management System with wall- 
wall land use Schemes 

Land use Management 
System with land use 
schemes 

R1 000 000.00 































Facilitated spatial planning 
processes to promete 
development though approval of 
plans, 

Report on development 
planning applications 
assessed and approaved 


Assess and approve received 
development planning 
application 

Statutory applications' 
Register 

R 0.00 

Buildings structures in compliance 
with building regulation 
statndards 

Compliant and approved 
Building plans 

Building plans register 
and Building Standards 
regulations 

Monitor and regulate building 
plan submission and 
compliance with building 
standards regulations and issue 
complicnce certificates 

1. Report signed by Senior 
Manager. 

2. Building Plans Register 

R 0.00 


Tittle deed registrations 
of Libode and Ngqeleni 
low cost housing pilot 
project 

190 Tittle deed 
registration of Ngqeleni 
Extension 4 housing 
project 

Conveyancing of 40 pilot 
project properties in Libode 
and Ngqeleni 

40 tittle deeds registered 
under each beneficiary 
name 

R 250 000 

Increased municipal property 
rates revenue 

Tittle deed registrations 
of Libode and Ngqeleni 
low cost housing pilot 
project 

190 Tittle deed 
registration of Ngqeleni 
Extension 4 housing 
project 

Conveyancing of 40 pilot 
project properties in Libode 
and Ngqeleni 

40 tittle deeds registered 
under each beneficiary 

name 

R 250 000 

Encroachment Policy and 
audit of all 
encroachments 

Land audit 2018-19 

Develop a property 
encroachment policy and 
auditing of all encroached 
properties 

Encroachment Policy and 
encroachment audit 

R 400 000 

Formalised humman settlement 
townships 

Number of new 
townships established 

Approved Libode 
extension 2 township 

Prepared Township application 
for 500 residential erven 

submitted to the District 

R 700 000.00 




KPA- BASIC SERVICE DELIVERY 


Annual Targets 

Vote Number 

Ward 

Quarter 1 

Means of Verification 

Quarter 2 

Means of Verification 

Quarter 3 


Ward 07 

Development of SPCA 
kraal designs and 
Construction of 2 SPCA 
approved kraal 

SPCA Designs, Progress 
reports and attendance 
registers 

Final construction of 
SPCA Kraals 

Completion report, 
Attendance register 

- 







- 


07&08 

Construction (90% 
Complete) 

Progress Report 

Project 100% Complete 

Completion Certificate 

- 






















MIG Funding 

Ward 08 







Ward 08 

N/A 

N/A 

Benchmarking on 
existing landfill site 
human capital, systems 

Benchmarking report, 
attendance register 

Development of 
operational plan 










Facilitate for 
procurement of suitable 
service provider for 
Integrated Waste 
Management Plan 
(IWMP) 

Signed Terms of 
Reference (ToR) and 
Appointment letter 

Final Draft of IWMP 

Draft report, 
consultation report, 
attendance registers 

Implementation of 
Intgrated Waste 
Management Plan 
(IWMP) 

1. School awareness 
campaigns 

2. Community 
awareness campaigns 








- 

- 

- 

- 

- 

- 


- 

- 

- 

- 

- 

- 

- 


Various wards 

Induction of all Library 
committees and 
development of Library 
Calender of activities 

Induction booklet and 
Signed calender of 
events & Attendance 
register 

Library Committee 
quarterly meeting 

Minutes, Attendance 
register 

Hand over report of two 
libraries 


Various wards 

1 awareness programme 
conducted focusing on 
Early Childhood 

Approved Concept 
document, Report on the 
awareness programme 
held and attendance 
register 

1 awraenss programme 
conducted focusing on 
book reading clubs 

Approved Concept 
document, Report on the 
awareness programme 
held and attendance 
register 

1 awraenss programme 
conducted focusing on 
Intermediate school 
going 

- 


Verification and 
updating of indigent 
register for 1500 
electricity coupons 

List of beneficiaries 
qualifying for free 
electricity signed by 

Ward Councillors and 
approved by Council 

Provide support to 500 
Indigent households with 
electricity coupons. 

Confirmation of 
beneficiary list from 

Eskom and invoice. 

Provide support to 500 
Indigent households with 
electricity coupons. 































- 

All wards 

Verification and updating 
of indigent register for 
refilling of 2000 Indigent 
households 

List of beneficiaries 
qualifying for alternative 
energy (9kg gas and 2 
Burner Gas Stove) for 

2000 households signed 
by Ward Councillors and 
approved by Council 

- 

- 

Facilitate the rollout of 

09kg gas cylinder and two 
burner gas stoves for 

1000 households 

- 


Verification and 
updating of indigent 
register for refilling of 
3500 Indigent 
households 

List of beneficiaries 
qualifying for refill of 
gas signed by Ward 
Councillors and 
approved by Council 

- 

- 

Facilitate the rollout for 
refilling of size 09kg gas 
cylinders for 1750 
indigent households 

- 

32 Wards 

Review and updating of 
the indigent register 

1. Reviewed credible 
indigent registers 
(before and after) clearly 
showing the updates 

Review and updating of 
the indigent register 

1. Reviewed credible 
indigent registers 
(before and after) clearly 
showing the updates 

Submission of the draft 
indigent register to 
council for adoption 



Facilitate procurement 
processess for 
appointment of suitable 
service provider 

Signed specification and 
appointment letter 

Site hand over and 10% 
construction completed 

Site hand over report 
and construction 
progress report 

60% construction 
completed 


Complete Progressing Project from 2018/19 Financial Year 



6 

Project Completed with 
Defect Liability Period 
Completed 

Final Approval 
Certificate 



- 


16 

Complete Construction 
of the Project 

Completion Certificate 



- 

- 

21 & 30 



Project Completed with 
Defect Liability Period 
Completed 

Final Approval 
Certificate 

- 

- 

30 



Project Completed with 
Defect Liability Period 
Completed 

Final Approval 
Certificate 

- 

- 

25 



Project Completed with 
Defect Liability Period 
Completed 

Final Approval 
Certificate 

- 

- 

8 



Project Completed with 
Defect Liability Period 
Completed 

Final Approval 
Certificate 

- 

- 

21 



Project Completed with 
Defect Liability Period 
Completed 

Final Approval 
Certificate 

- 

- 

18 



Project Completed with 
Defect Liability Period 
Completed 

Final Approval 
Certificate 

- 


2019/20 Financial Year Projects 


- 

15 

Contractual Compliance 
with Requirements 

Appointment Letter 

Project 50% Complete 

Progress Report 

Project 100% Completed 

- 

26 

Contractual Compliance 
with Requirements 

Appointment Letter 

Project 50% Complete 

Progress Report 

Project 100% Completed 

- 

14 

Contractual Compliance 
with Requirements 

Appointment Letter 

Project 50% Complete 

Progress Report 

Project 100% Completed 

- 

5 

Contractual Compliance 
with Requirements 

Appointment Letter 

Project 50% Complete 

Progress Report 

Project 100% Completed 

- 

32 

Develop Specification for 
Construction 

Specification Request 



Contractual Compliance 
with Requirements 

- 

27 

Contractual Compliance 
with Reauirements 

Appointment Letter 

Project 50% Complete 

Progress Report 

Project 100% Completed 

- 

23 & 28 

Develop Specification for 
Construction 

Specification Request 



Contractual Compliance 
with Requirements 

- 

10 

Develop Specification for 
Construction 

Specification Request 



Contractual Compliance 
with Requirements 


20 

Develop Specification for 
Construction 

Specification Request 



Contractual Compliance 
with Requirements 


8 

Develop Specification for 
Construction 

Specification Request 



Contractual Compliance 
with Requirements 


27 

Contractual Compliance 
with Requirements 

Appointment Letter 

Project 50% Complete 

Progress Report 

Project 100% Completed 


maintain 120km of accees roads as per below projects 



30 


Project Completed with 
Defect Liability Period 

Final Approval 
Certificate 



10 


Project Completed with 
Defect Liability Period 
Completed 

Final Approval 
Certificate 



23 


Project Completed with 
Defect Liability Period 
Completed 

Final Approval 
Certificate 



22 


Project Completed with 
Defect Liability Period 
Completed 

Final Approval 
Certificate 




























































29 


Project Completed with 
Defect Liability Period 
Completed 

Final Approval 
Certificate 




Contractual Compliance 
with Requirements 

Appointment Letter 

Complete Construction 
of the Project 

Completion Certificate 




Contractual Compliance 
with Requirements 

Appointment Letter 

Complete Construction 
of the Project 

Completion Certificate 



6 

Contractual Compliance 
with Requirements 

Appointment Letter 

Complete Construction 
of the Project 

Completion Certificate 



17 

Contractual Compliance 
with Requirements 

Appointment Letter 

Complete Construction 
of the Project 

Completion Certificate 



28 

Contractual Compliance 
with Requirements 

Appointment Letter 

Complete Construction 
of the Project 

Completion Certificate 



22 

Development of 

maintenance Plan 

Maintenance 

Implementation of 
Maintenance Plan 

Maintenance Plan 
Progress Report 

Projects finalization of 
Maintenance Plan 


14 

Development of 

maintenance Plan 

Maintenance 

Implementation of 
Maintenance Plan 

Maintenance Plan 
Progress Report 

Projects finalization of 
Maintenance Plan 



Development of 

maintenance Plan 

Maintenance 

Implementation of 
Maintenance Plan 

Maintenance Plan 
Progress Report 

Projects finalization of 
Maintenance Plan 



Development of 

Specification 

Specification Request 



Receiving of procured 
machinery 


21 

Contractual Compliance 
with Requirements 

Appointment Letter 

Project 30% Complete 

Progress Report 

Project 70% Complete 


7 

Contractual Compliance 
with Requirements 

Appointment Letter 

Project 30% Complete 

Progress Report 

Project 70% Complete 


7 & 21 

Approval of Business 
Plan 

Signed Business Plan 

Implementation of 
Planned Projects 

Progress Report 

Completion of 
Implemented Projects 


04,29, &23 



Development of 
Feasibility Studies 

Feasibility Studies 

Development of 
Preliminary Design 
Reports 





Review of Master Plans 
through Infrastructure 
Roads Forum 

Reviewed and Updated 
Master Plans 




Management Inputs on IIP 

Draft IIP 

Council Inputs on IIP 

Final IIP 



6 

Contractual Compliance 
with Requirements 

Appointment Letter 

Project 30% Complete 

Progress Report 

Project 70% Complete 


3 

Contractual Compliance 
with Requirements 

Appointment Letter 

Project 30% Complete 

Progress Report 

Project 70% Complete 


17 

Contractual Compliance 
with Requirements 

Appointment Letter 

Project 30% Complete 

Progress Report 

Project 70% Complete 


28 

Contractual Compliance 
with Requirements 

Appointment Letter 

Project 30% Complete 

Progress Report 

Project 70% Complete 


16 


Develop Specification for 
Construction 

Specification Request 




25 


Develop Specification for 
Construction 

Specification Request 


Contractual Compliance 
with Requirements 


29 


Develop Specification for 
Construction 

Specification Request 


Contractual Compliance 
with Requirements 


2 


Develop Specification for 
Construction 

Specification Request 


Contractual Compliance 
with Requirements 


31 


Develop Specification for 
Construction 

Specification Request 


Contractual Compliance 
with Requirements 


7 

Development of 
Specification 

Specification Request 


Implementation of the 
Project 


- 

- 

- 

- 

- 

- 

- 









All 

Identification of EIA 
Projects 

Demand of EIA by 
Environmentalists 

Submission of EIA 
Projects 

Submmitted Application 



21 



Development of 
Preliminary Design 

Report 

Preliminary Design 

Report 

Development of Detailed 
Design Report 


7 



Development of 
Preliminary Design 

Report 

Preliminary Design 

Report 

Development of Detailed 
Design Report 












Compilation of progress 
report on provision of 
human settlements 

Signed Progress report 
by the Senior Manager 

Compilation of progress 
report on provision of 
human settlements 

Signed Progress report 
by the Senior Manager 

Compilation of progress 
report on provision of 
human settlements 

9/292-54-3229 


1. Receive,process and 
issues 750 Leaners 
License applications 0 

RD323 reports 
generated from eNaTIS 
and report on revenue 
generated. 

1. Receive,process and 
issues 750 Leaners 
License applications 0 

RD323 reports 
generated from eNaTIS 
and report on revenue 
generated. 

1. Receive,process and 
issues 750 Leaners 
License applications 0 

9/292-54-3075 


2. Receive, process and 
issue 800 Driver License 

RD323 reports 
generated from eNaTIS 
and report on revenue 
generated. 

2. Receive, process and 
issue 800 Driver License 

RD323 reports 
generated from eNaTIS 
and report on revenue 
generated. 

2. Receive, process and 
issue 800 Driver License 

9/290-208-3865 


Implement one (1) roads 
safety programme 

Report on the one (1) 
programme 
implemented signed by 
Chief Law Enforcement 

Implement three (3) 
roads safety programme 

Report on the 3 
programme 
implemented signed by 
Chief Law Enforcement 

Implement one (1) roads 
safety programme 

9/292-54-3229 


Issue 350 Traffic Fines 

1. Report on the traffic 
fines issued 

2. Copies of Section 56 
Notices issued 

Issue 425 Traffic Fines 

1. Report on the traffic 
fines issued 

2. Copies of Section 56 
Notices issued 

Issue 375 Traffic Fines 



Enforcement of five (5] 
by-laws: as per 
enforcement plan 

Transgression register 
report on enforcement 

Enforcement of five (5] 
by-laws: as per 
enforcement plan 

Transgression register 
report on enforcement 

Enforcement of five (5) 
by-laws: as per 
enforcement plan 



Gather information on 
all the security needs of 
the council properties 

Report on the security 
needs of the council 
properties 

Prepare a Draft 

Reviewed Security Plan 

Copy of the Draft 
Reviewed Security Plan 

Engagement of 
management and 
stakeholders 


02, 06, 17, 19, 26 

Development of Detailed 
Design Report 

Detailed Design Report 

Implementation of 

Projects in Villages 

Progress Report 

Projects ,50% Complete 

Remove Target 








07&21 



Develop Preliminary 
Design Report 

Preliminary Design 

Report 



07&21 

Data Collection for faulty 
Street Lights 

Quantified Specification 



Implementation of 
maintenance projects 


Ward 3 

Prepare a site assesment 
and preliminary 
subdivision requirement 
report 

Site assesment and 
preliminary subdivision 
requirement report 

Preparation of project 
terms of reference 

Project terms of 
reference 

Conduct a Tachy survey. 
Prepare a proposed 
subdivision and 
consolidation diagram. 


Ward 7 

Prepare a site assesment 
and preliminary 
subdivision requirement 
report 

Site assesment and 
preliminary subdivision 
requirement report 

Preparation of project 
terms of reference 

Project terms of 
reference 

Conduct a Tachy survey. 
Prepare a proposed 
subdivision and 
consolidation diagram. 


Ward 7 and 3 

Preparation of project 
terms of reference 

Terms of reference 
document 

Formalisation of the 
project steering 
committee and 
preparation of street 

PSC terms of refference 
and completed street 
name pole location 
design 

Public consultation of 
the policy and 
submission to council 


07&21 



Develop Preliminary 
Design Report 

Preliminary Design 

Report 



07&21 

Data Collection for faulty 
Street Lights 

Quantified Specification 



Implementation of 
maintenance projects 









All 

Prepare Project specific 
ations and scope of work. 

Project Specifacations 
and scope of work report 



Registration of ESRI 
Arch 10.4 GIS license 
under Nyandeni Local 
municipality 


All 

Desktop research for the 
Prepare Project Terms 
of Reference. 

Project Terms of 
Reference 

Project inception and 
Status quo analysis 
report 

Project Inception report 
and status quo report 

Land use Survey. Review 
of Nyandeni Local 
municipality Spatial 






Prepare a statutory 
applications register for 
all received and 
processed land use 

Statutory applications 
register / report 

Prepare a statutory 
applications register for 
all received and 
processed land use 

Statutory applications 
register / report 

Prepare a statutory 
applications register for 
all received and 
processed land use 



Monitor and regulate 
building plans 
submission, compliance 
with building standards 
and regulations and 
produce report: 

1. Report signed by 

Senior Manager. 

2. Building Plans Register 

Monitor and regulate 
building plans 
submission, compliance 
with building standards 
and regulations and 
produce report: 

1. Report signed by 

Senior Manager. 

2. Building Plans Register 

Monitor and regulate 
building plans 
submission, compliance 
with building standards 
and regulations and 
produce report: 


Ward 7 and 3 

Beneficary list 
verification for property 
owners 

Verified benefiairy List 

Preparation of terms of 
reference for the 
conveyancing work 

Project terms of 
reference 

40 Signed Deed of sale 
agreements 


Ward 7 and 3 

Beneficary list 
verification for property 

owners 

Verified benefiairy List 

Preparation of terms of 
reference for the 
conveyancing work 

Project terms of 
reference 

40 Signed Deed of sale 
agreements 


Ward 7 and 3 

Preparation of Project 
Terms of reference 

Project Terms of 
Reference 

Prepare a draft 
encroachment policy 

draft encroachment 
policy 

Auditing of all 
encroached properties 

All 

Preparation of draft 
layout plan. Conducting 
Geotechnical assesment 

Draft layout plan. 
Geotechnical report 

Compiliation of a needs 
and desirability 
Motivation. Public 

Needs and desirability 
report. Copy of 

Township establishment 

Submission of the 
Application to the 
district planning tribunal 

Letter of 

acknowledgement from 
the district planning 




Means of Verification 

Quarter 4 

Means of 
Verification 

Responsible 

Person 

- 

- 

- 

SM: Community 

Service 

- 

- 


Senior Manager 

Infrastructure 

- 

Project Completed with 
Defect Liability Period 
Completed 

Final Approval 
Certificate 

Senior Manager 

Infrastructure 




SM: Community 
Service 




SM: 

Community 

Service 




Manager 

Infrastructure 




Manager 

Infrastruct 

Draft and Final 
Operational Plan 



SM: 

Communit 




Senior Manager 
Infrastructure 

Implementation 

Reports and Attendance 
Registers 

Implementation of 

Intgrated Waste 
Management Plan (IWMP) 

1. School awareness 
campaigns 

2. Community awareness 
campaigns 

Implementantion 
Reports and 
Attendance 

Registers 

SM: Community Services 




Senior Manager 
Infrastructure 



" 

Senior 

Manager 

Infrastruct 

ure 

- 

- 

- 

Senior 

Manager 

Infrastructure 

List of assest donated to 
the Municipality 



Community 

Services 

Manager 

Approved Concept 
document, Report on the 
awareness programme 
held and attendance 
register 

1 awareness programme 
conducted focusing high 
school and out of school 
youth 

Approved Concept 
document, Report 
on the awareness 
programme held 
and attendance 
register 

Community Services 
Manager 

Confirmation of 
beneficiary list from 

Eskom and invoice. 

Provide support to 500 
Indigent households with 
electricity coupons. 

1. Confirmation of 
beneficiary list from 
Eskom and invoice. 

2. Signed beneficiary 

confirmations from 

Senior 

Manager 

Operations 

























Report on the rollout of 
09kg gas cylinder and two 
burner gas stoves for 

1000 households 

Facilitate the rollout of 09kg 
gas cylinder and two burner 
gas stoves for 1000 
households 

Report on the 
rollout of 09kg gas 
cylinder and two 
burner gas stoves 
for 1000 households 

Senior Manager 

Operations 

Report on the rollout for 
refilling of size 09kg gas 
cylinders for 1750 
indigent households 

Facilitate the rollout for 
refilling of size 09kg gas 
cylinders for 
1750households 

Report on he 
rollout for refilling 
of size 09kg gas 
cylinders for 1750 
indigent 

Senior 

Manager 

Operations 

1. Reviewed indigent 
register 

2. Council Resolution 

- 

- 

Senior 

Manager 

Operations 

progress report and 
attendance register 

100% construction 
completed 

progress report 
and attendance 
register 

Senior Manager 
Infrastructure 


- 

- 

- 

Senior 

Manager 

Infrastruct 

ure 

- 

Project Completed with 
Defect Liability Period 
Completed 

Final Approval 
Certificate 

Senior 

Manager 

Infrastruct 

ure 

- 

- 

- 

Senior 

Manager 

Infrastruc 

ture 

- 

- 

- 

Senior 

Manager 

Infrastruc 

ture 

- 

- 

- 

Senior 

Manager 

Infrastruc 

ture 

- 

- 

- 

Senior 

Manager 

Infrastruct 

ure 

- 

- 

- 

Senior 

Manager 

Infrastruc 

ture 

- 

- 

- 

1 Senior 

II Manager 

Infrastruc 

ture 

Completion Certificate 

_ 

_ 

Senior H 

Manage 

r | 

Infrastr 

ucture 

Completion Certificate 

- 

- 

Senior 

Manag 

er 

Infrastr 

ucture 

Completion Certificate 

- 

- 

Senior 

Manage 

r 

Infrastr 

ucture 

Completion Certificate 

- 

- 

Senior 

Manager 

Infrastr 

ucture 

Appointment Letter 

Project 50% Complete 

Progress Report 

Senior 

Manager 

Infrastructu 

re 

Completion Certificate 

- 

- 

Senio 

r 

Mana 

ger 

Infra 

struc t 

Appointment Letter 

Project 50% Complete 

Progress Report 

Senior 

Manage 

r 

Infrastr 

ucture 

Appointment Letter 

Project 50% Complete 

Progress Report 

Senior 

Manager 

Infrastru 

cture 

Appointment Letter 

Project 50% Complete 

Progress Report 

Senior 

Manag 

er 

Infrast 

ructur 

e 

Appointment Letter 

Project 50% Complete 

Progress Report 

Senior 

Manag 

er 

Infrast 

ructur 

e 

Completion Certificate 

- 

- 

Senior 

Manage 

r 

Infrastr 

ucture 



- 

- 

Senior 

Manag 

er 

Infrast 

ructur 

e 


- 

- 

Senior 

Manager 

Infrastruc 

ture 


- 

- 

Senior 

Manager 

Infrastru 

cture 


- 

- 

Senior 

Manager 

Infrastru 

cture 

















































- 

- 

Senior 

Manager 

Infrastruct 

ure 


Project Completed with 
Defect Liability Period 

Final Approval 
Certificate 

Senior 

Manage 

r 

Infrastr 

ucture 


Project Completed with 
Defect Liability Period 

Final Approval 
Certificate 

Senio 

r 

Mana 

ger 

Infras 

txuctu 


Project Completed with 
Defect Liability Period 

fnmnlptpH 

Final Approval 
Certificate 

Senior 

Manager 

Infrastru 

cture 


Project Completed with 
Defect Liability Period 
Completed 

Final Approval 
Certificate 

Senior 

Manager 

Infrastru 

cture 


Project Completed with 
Defect Liability Period 

ComnlptpH 

Final Approval 
Certificate 

Senior 

Manager 

Infrastru 

cture 

Completion Certificate 

Completion of 

implemented Maintenance 
Projects 

Annual 

Maintenance Report 

Senior 

Manager 

Infrastruc 

ture 

Completion Certificate 

Completion of 

implemented Maintenance 
Projects 

Annual 

Maintenance Report 

Senior 

Manager 

Infrastruc 

ture 

Completion Certificate 

Completion of 

implemented Maintenance 
Projects 

Annual 

Maintenance Report 

Senior 

Manager 

Infrastru 

cture 

Machinery Status Report 

- 

- 

Senior Manager 
Infrastructure 

Progress Report 

Project 100% Completed 

Completion 

Certificate 

Senior 

Manager 

Infrastruct 

ure 

Progress Report 

Project 100% Completed 

Completion 

Certificate 

Senior 
Manager 
Infrastru ctu 

re 

Completion Certificate 

- 

- 

Senio 

r 

Mana 

ger 

Infras 

tructu 

Preliminary Design 

Report 

Development of Detailed 
Design Report 

Detailed Design 
Report 

Senior Manager 
Infrastructure 

- 

- 

- 

Senior 

Manager 

Infrastructure 

- 

- 

- 

Senior 

Manager 

Infrastruct 

ure 

Progress Report 

Project 100% Completed 

Completion 

Certificate 

Senior 

Manage 

r 

Infrastr 

ucture 

Progress Report 

Project 100% Completed 

Completion 

Certificate 

Senior 

Manager 

Infrastru 

cture 

Progress Report 

Project 100% Completed 

Completion 

Certificate 

11 * 11 

Progress Report 

Project 100% Completed 

Completion 

Certificate 

Senior 

Mana 

ger 

Infras 

tructu 

Contractual Compliance 
with Requirements 

Appointment Letter 

Project 50% 
Complete 

11 ”11 

Appointment Letter 

Project 30% Complete 

Progress Report 

Senior 

Manage 

r 

Infrastr 

ucture 

Appointment Letter 

Project 30% Complete 

Progress Report 

Senior 

Mana 

ger 

Infras 

tructu 

Appointment Letter 

Project 30% Complete 

Progress Report 

Senior 

Mana 

ger 

Infras 

tructu 

Appointment Letter 

Project 30% Complete 

Progress Report 

11 “!l 

Progress Report 

Completion of implemented 
projects 

Progress Report 

Senior 

Manag 

er 

Infrastr 

ucture 

- 

- 

- 

Senior 

Manag 

er 

Infrastr 

ucture 

- 

- 

- 

1 2 
s a 

- 

- 

- 

Senior Manager 
Infrastructure 

Detailed Design Report 

- 

- 

Senior 

Manager 

Infrastru 

cture 

Detailed Design Report 

- 

- 

Senior 

Manager 

Infrastru 

cture 



- 

- 

- 

Senior 

Manager 

Infrastructur 

e 

Signed Progress report 
by the Senior Manager 

Compilation of progress 
report on provision of 
human settlements 

Signed Progress 
report by the 

Senior Manager 

Senior Manager 
Infrastructure 

RD323 reports 
generated from eNaTIS 
and report on revenue 
generated. 

1. Receive,process and 
issues 750 Leaners License 
applications El 

RD323 reports 
generated from 
eNaTIS and report 
on revenue 

generated. 

Senior Manager 
Infrastructure 

RD323 reports 
generated from eNaTIS 
and report on revenue 
generated. 

2. Receive, process and 
issue 800 Driver License 

RD323 reports 
generated from 
eNaTIS and report 

on revenue 

Senior 

Manager 

Infrastructure 

Report on the one (1) 
programme 
implemented signed by 
Chief Law Enforcement 

Implement one (1) roads 
safety programme 

Report on the one 
(1) programme 
implemented 
signed by Chief 

Senior 

Manager 

Infrastructure 

1. Report on the traffic 
fines issued 

2. Copies of Section 56 
Notices issued 

Issue 350 Traffic Fines 

1. Report on the 
traffic fines issued 

2. Copies of Section 
56 Notices issued 

Chief Law 
Enforcemen 

t 

Transgression register 
report on enforcement 

Enforcement of five (5) by¬ 
laws: as per enforcement 
plan 

Transgression 
register report on 
enforcement 

Chief Law 
Enforcement 

Report on inputs by 
management and 
stakeholders 

Prepare final draft of the 
Security Plan 

1. Intergrated 
Security Plan 
approved by the 
Municipal Manager 

Chief Law 
Enforcement 

Progress Report 

Project Infrastructure 

Installed 100% to 
households planned 

Progress Report 

Senior 

Manager 

Infrastructure 

- 

- 

- 

Senior 

Manager 

Infrastructure 


Develop Detailed Design 
Report 

Detailed Design 
Report 

Senior 

Manager 

Infrastructure 

Quarterly Progress Report 

Maintenance of identified 
Street Lights 

Progress Report 

Senior 

Manager 

Infrastructure 

Tachy survey and 
subdivision and 
consolidation diagram. 
Compiled subdivision 

Submission of the 
subdivision and 
consolidation report to the 
district municipal planning 

Acknowledgement 
letter of the 

submitted 
subdivision and 

Manager 
Spatial Planning 

Tachy survey and 
subdivision and 
consolidation diagram. 
Compiled subdivision 

Submission of the 

subdivision and 
consolidation report to the 
district municipal planning 

Acknowledgement 
letter of the 
submitted 

subdivision and 

Manager 
Spatial Planning 

Public partication report 
and copy of newspaper 
advert of the proposed 
policy 

Gazzeting of the street 
naming policy and physical 
erection of the street name 
poles 

Copy of Gazzett and 
photos of 
physically erected 
street names 

Manager 
Spatial Planning 


Develop Detailed Design 
Report 

Detailed Design 
Report 

Manage 

Spatial 

Plannin 

g 

Quarterly Progress Report 

Maintenance of identified 
Street Lights 

Progress Report 

Manager 

Spatial 

Planning 

- 

- 

- 

Manager Spatial 
Planning 

Registered Sofware 
license 

Data clensing and data 
Maintenace of Arch GIS 
shapefiles 

Cleansed GIS Arch 
shapefiles 

Manager 

Spatial 

Planning 

Land Use Survey. 
Reviewed NLM SPLUMA 
By-law. Draft Scheme 

^lonco romihtinnc I?1_ 

Complete Land use scheme 
A0 maps and town 
planning scheme 

Completed Land 
use scheme maps 
and town planning 

Manager 

Spatial 

Planning 




Statutory applications 

Prepare a statutory 

Statutory 

73 jf 

register / report 

applications register for all 

applications 

s. i 


received and processed 

register / report 

gj J a " 


land use applications 


s 

l.Report signed by 

Monitor and regulate 

l.Report signed by 

s 

Senior Manager. 

building plans submission, 

Senior Manager. 

1 

2.Building Plans Register 

compliance with building 

2.Building Plans 



standards and regulations 

Register 

g. 


and produce report: 


s 

40 signed deed of sale 

Sudmission of deeds 

Registered tittle 

m jf 

agreements 

documents to the deeds 

deeds 

s. | 


office and registration of 




the tittle deeds 


2 

40 signed deed of sale 

Sudmission of deeds 

Registered tittle 

fc 73 jf 

agreements 

documents to the deeds 

deeds 

IJ. 1 


office and registration of 
the tittle deeds 


2 5/1 £ 



Lopy ot newspaper 

c 

Audit report on all 
encroached prperties 

Advertisement and 
gazzetting of the 
encroachment policy 

advert and 
gazzetting of the 
encroachment 

c g 

S ^ 




fe 73 g 




c S. | 
s 1/1 E 




